Draft Interview Questions for Carbon La Costa Environmental Service Contract – Preparation of Initial Study and Mitigated Negative Declaration
Introduction:  (to be sent via email ahead of interview)
The Coastal Conservancy has ownership of two adjacent parcels near the terminus of Rambla Vista Road at Pacific Coast Highway in the City of Malibu.  Consistent with the goals of the Conservancy, it is our intent to create public access to this section of the coast which currently has limited access.  The project would provide an additional vertical accessway to those designated in the City of Malibu Local Coastal Program (LCP), adopted by the California Coastal Commission on September 13, 2002. Specifically, the LCP calls for development of vertical access at the project site.  We are currently seeking an environmental services contractor to prepare a Mitigated Negative Declaration for the construction phase of the Carbon La Costa Malibu Beach Access project.
This interview will be conducted with three candidate environmental contractors, and each firm will be scored and ranked based upon their answers to the interview questions.  The Conservancy will then enter into contract negotiations with the highest ranking firm.  If a contract cannot be agreed upon, the Conservancy will then begin negotiations with the second ranked firm, etc.
Project Background:  (to be sent via email ahead of interview)
The Coastal Commission at its April 12, 2000 meeting approved three Coastal Development Permit Amendments allowing for off-site mitigation of visual access conditions for the construction of three private residences on Carbon Beach in Malibu.  Mitigation requirements were satisfied by the provision of an alternative location for visual and vertical public access via dedication of a private beach parcel for visual and vertical access at 21704 Pacific Coast Highway just east of Carbon Beach on the western end of La Costa Beach to the Coastal Conservancy on April 27, 2000.  To complement the dedication parcel’s visual and vertical public access opportunities through the addition of more passive and visual access, the Conservancy acquired an adjacent lot in 2004.  A mitigated negative declaration preceding the 2004 acquisition was prepared for the Conservancy by Jones and Stokes, and is available as a resource.  
Currently, Bionic Landscape has developed a design for public access at the project site.  These designs will be the basis of the mitigated negative declaration.  The design is for public access on the seaward side of Pacific Coast Highway.  The design includes nearly 500 feet of frontage access along Pacific Coast Highway on a footprint that varies in width from approximately 13’ to approximately 40’.  The access design creates an interface between Pacific Coast Highway and Carbon and La Costa Beaches, approximately 10 feet below, depending on sand level, and as such requires a seawall in the design.
Interview proper:
Thank you for taking the time to join me for this phone interview.  I have a series of questions that reflect the Conservancy’s needs with respect to the project, and that will be used to rank the three candidate environmental contractors for the selection process.

Questions:
1.  One of the most important criteria for our selection of a contractor is relevant experience.  Can you summarize your firm’s qualifications and experience, and why they are pertinent to this project?  As we go through the interview, you are encouraged to talk about specific professional experience and qualifications as it relates to the all of the questions.  
2.  Based upon your understanding of the project, does the preparation of a Mitigated Negative Declaration seem appropriate?
3.  New greenhouse gas guidelines for CEQA were adopted in 2010.  GHG impacts are also important criterion for conservancy projects.  Please describe your approach to GHG analysis of a project.
4.   We would also like the Initial Study to consider potential Sea Level Rise impacts, an additional criterion for Conservancy projects, though not directly required by CEQA.  Please describe how you would likely approach Sea Level Rise analysis for this project.
5.  Does your firm have experience working with the City of Malibu on CEQA documentation and/or implementation projects?  If so, can you describe how that experience might facilitate this process?
6.  Does your firm have experience working with coastal access projects in sensitive neighborhoods?  If so, can you describe how that experience might facilitate this process?
7.  The Conservancy expects preparation of the Initial Study and Mitigated Negative Declaration to be performed in a timely manner.  Please discuss how this project might fit into your firm’s schedule and how long it will take to execute the project.  
I have a few additional questions related to staff resources and scheduling:
How many staff would be likely to work on the project, and what percentage of time would this project represent for staff while in process?
What positions would the project team be comprised of?  And would those staff remain involved with the project to its conclusion?
Do you have other projects in process that may be likely to draw time away from this project?
8.   Do you have any additional comments, or relevant information that you’d like to provide in this interview?
Thank you for taking the time to meet with us, and we look forward to being in touch after the conclusion of interviews and ranking.

