MEHOA’S PROPOSAL TO THE CONSERVANCY
April 1, 2010

Voluntary Settlement [s The Most Effective Resolution For Issues At Lechuza Beach.
While recent activities by MRCA compelled MEHOA to file litigation to preserve its
rights, continued conflict and litigation is not the best use of public or private resources.
When it approved the Grant Agreement, the Conservancy recognized that Lechuza Beach
represented a unique situation because the interests being acquired were in the middle of
a private-gated community. It was therefore envisioned that a beach management plan
would need to be developed that would enable all of the stakeholders to co-exist and
work together long into the future. MEHOA continues to desire to work towards this
goal.

The Conservancy Has The Responsibility and Right to Facilitate a Resolution. The
Conservancy retained the responsibility for developing a beach management plan under
the 2000 Grant Agreement. The MRCA’s outside counsel, Richards, Watson & Gershon
concurred in this conclusion in a February 12, 2007 letter to the MRCA Board which
states that “while MRCA clearly has a role in the development and contents of the
Management Plan, the Conservancy has approval authority over the Management Plan.”
The 2000 Grant Agreement expressly provided that the Coastal Conservancy:

o “[w]ill work with the MRCA, the State Lands Commission, the Coastal
Commission, local governments, the Malibu-Encinal Homeowners Association,
and other interested parties to develop agreements for the management of the
beach.”

o “[wl]ill seek to design the long-term management plan for the beach in
cooperation with the City of Malibu . . . and with concerned private parties
including nearby residents and local conservation groups.”

The Conservancy Warranted It Would Maintain The Status Quo Until It Approved The
Beach Management Plan. The Grant Agreement states “[n]o management plan has been
prepared for the public park, and no development of additional facilities will take place
until a management plan and environmental analysis has been approved. Until that
occurs, public use will continue in the same manner as has been permitted by the private
landowners since 1991.” The MRCA violated the Conservancy’s commitment by
removing the security gate that protected against nighttime access and acting in advance
of environmental analysis.

Public Access is not in Dispute. There is no dispute that public access is being provided
at Lechuza Beach consistent with the 2000 Grant Agreement. Nor does there appear to
be significant dispute regarding the scope of public access to be provided for in a beach
management plan. Rather, the primary issues to be resolved involve the extent and
location of certain improvements, and the appropriate means for protecting existing rights
of residents. MEHOA believes that the MRCA’s proposed plan is incomplete in part
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