Coastal Conservancy
Revised 1/2009
PROJECT COMPLETION AUDIT
Plan Preparation/Feasibility Analysis

This audit must take place before final payment is made under a contract or grant for plan preparation, feasibility studies, or technical assistance. This form is to be completed by the Project Manager and filed in the Contracts file.

	Project Number:
00-084
	Project Name: 
[bookmark: Text3]Lechuza Beach Public Access Project     

	Agreement Number:
00-170
	Contractor/Grantee: 
[bookmark: Text5]Mountains Recreation and Conservation Authority

	Total Agreement Amount:
$0.00
	Total Amount Spent:
$0.00
	

	Project Scope:
[bookmark: Text8](1) acquire real property (“the real property”) known as Lechuza Beach located in the County of Los Angeles, State of California 
(2) develop such studies, plans and analyses as may be needed to acquire or manage the real property; and
(3) administer this agreement, including costs of litigation regarding property rights or title to the real property     

	Final Work Productions (list):
1. Acquisition of the property
2. Multiple technical studies related to the proposed access improvements including site survey, geotechnical reports, traffic reports
3. Design of proposed access improvements, evaluation of ADA compliance requirements and submittal of CDP application to the City of Malibu

	Anticipated Next Steps, If Any: (How will success of this project be measured?):
Obtaining a CDP from the City of Malibu for the project
Construction of the improvements

	Agency Archive Tasks:
1. Move work products and key project files to share/Conservancy Projects. 	|_|
2. [bookmark: Check3]Update project database (description, funding amounts, links to staff 
recommendation and Conservancy Projects folder). 	|_|
3. Write brief project chronology and save to Conservancy Projects folder.	|_|

	Audit Completed By (Type name and sign printed copy):
     
	Date: 
     



