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REVIEW DRAFT NOT PUBLIC DISTRIBUTION
August 16, 2006
Lechuza Beach Joint Management Plan
Malibu Encinal Homeowner’s Association and 

Mountains Recreation and Conservation Authority
1.0 Introduction and Purpose of the Plan 

1.1. Introduction
.  Lechuza Beach is a sandy beach in Malibu, located three miles west of Zuma Beach between Broad Beach Road and the Pacific Ocean.  In June 2001, the California State Coastal Conservancy (“The Conservancy”) granted funds to the Mountains Recreation and Conservation Authority (“The MRCA”) to acquire fee title to certain lots described more specifically in Section 3.2 below, (the “Fee Ownership Area”) within a common interest subdivision known as “Malibu Encinal” generally consisting of numerous private residential lots, private roads, private access ways and other private rights within what is know as Tract 10630 (“The Tract”).  The private common interest subdivision know as “Malibu Encinal” was created in September 1932 by the recordation of a Declaration of Covenants, Conditions and Restrictions (the “CC&Rs”) by the original subdivider and creator of the subdivision Marblehead Land Company.
By specific reference and legal description contained in the CC&Rs, the land within the Fee Ownership Area was specifically made subject to the original CC&Rs and the MRCA’s ownership of the land within the Fee Ownership Area is subject to all of the benefits and burdens which bind and run with all of the titles to land within the Tract.  Certain of those benefits include access by non-exclusive easement across certain common areas and private streets to the public part of the beach more specifically described in Section 3.3 below (the “Easement Area”).

1.2. Management
.  The CC&Rs delegate to the Board of Directors of the Malibu Encinal Homeowners’ Association (“MEHOA”) the sole authority to interpret and enforce the CC&Rs, including matters assigned to the Architectural Committee of MEHOA (the “Architectural Committee”).  The Board therefore provides general guidance regarding the CC&Rs and the uses that may be made under them.  MEHOA has managed the Tract since 1932 and is solely responsible for the pristine, environmentally preserved state of the Fee Ownership Area, the Easement Area and other parts of Lechuza Beach as of the date of this Plan.  To maintain conformity with the CC&Rs, the Architectural Committee has approval authority over the creation, change, removal or repair of all improvements within the Tract.

1.3. Purpose
.  The purpose of this Plan is to set forth the final goals, objectives and agreements for the management of the Fee Ownership Area.
2.0 Goals, Objectives, and Criteria 

2.1. Goals and Objectives
.  The primary goals and objectives for management of Lechuza Beach are to: 

(A) Ensure the integrity of the natural resources and scenic quality of the public tidelands, the sandy beach, and the bluff resources. 

(B) Make the beach available for recreation by the public in a manner consistent with the voluntary public access permitted in the past and in a manner designed to preserve the unique and limited natural resources of Lechuza Beach.

(C) Recognize and respect the private property rights of members of MEHOA and other owners of land within the Tract and to manage Lechuza Beach in a manner to balance public and private use.

2.2. Conflict of Goals
.  The parties recognize that in the process of developing and implementing this Plan there may be conflicts between various goals and objectives.  Where there is a conflict created by implementing one goal to the extent that another goal or objective is substantially impaired, the parties will use the criterion of natural resource and scenic quality protection.  As between the public access and property rights goals and objectives, the parties’ plans and policies should first and foremost protect the legal rights of each party, but seek compromise in the exercise of those rights so as to facilitate the smooth day-to-day operation of the beach. 

2.3. Application of Restrictions
.  Where the Plan identifies constraints based on public health and safety or natural resources protection, such constraints shall apply equally as between members of the public and members of MEHOA except to the extent that members of MEHOA, hold specifically identifiable private property rights to act without such restraint.  Notwithstanding the above, MEHOA shall consult with the Plan Area Manager in the interest of facilitating the smooth day to day operation of Lechuza Beach.  Only those restrictions or constraints specifically set forth in this Plan may be implemented and any enforcement of any restrictions or restraints shall be solely limited to the terms and conditions of this Plan.

3.0 Plan Area

3.1. Plan Area
.  This Plan covers the Plan Area only.  The Plan Area is defined as the Fee Ownership Area and the Easement Area except for Lot 140 that is restricted by recorded covenants to private use.

3.2. Fee Ownership Area
.  MRCA claims to own land  shown in yellow on Exhibit “A,” generally described as Lot A between East Sea Level Drive and West Sea Level Drive, Lot I,  Lot 76, Lot 140, and Lots 142 through and including Lot 156 of the Malibu-Encinal Tract No. 10630 (the “Fee Ownership Area”).  Lots 140 through 156 are located on the sandy beach landward of the Public Beach and are referred to as the “Beach Lots.” 
3.3. Easement Area
.  MRCA claims to be entitled non-exclusive easements granted to all Tract owners by the CC&Rs as shown in light green on Exhibit “A,” generally described as pedestrian and access over those portions of Lot A known as East Sea Level Drive and West Sea Level Drive.  On Lots 142 through and including 156 the MRCA claims to be entitled non-exclusive easements granted to all Tract owners by the CC&Rs 25 feet landward of a boundary line along the southerly edge of the Beach Lots that is in dispute with MEHOA and certain members and owners of lots in those areas.  On Lots 124 through and including 139 the MRCA claims to be entitled non-exclusive easements granted to all Tract owners by the CC&Rs 50 feet seaward of a boundary line along the southerly edge of said lots that is in dispute with MEHOA and certain members and owners of lots in those areas.  The MRCA also claims to own easements on or adjacent to the following properties for pedestrian public beach access derived from individual offers to dedicate “OTD” easements:____[INSERT DESCRIPTIONS]
3.4. Broad Beach Road
.  Broad Beach Road is a public street lined with private residences some of which, on the beach side, are located on private property that is within the Tract but not within the Plan Area and, in either case, will not be within the jurisdiction or management of MEHOA or the Plan Area Manager.  Notwithstanding the above, implementation of this Plan may have material effects on traffic, parking and private property rights of owners of residences on the public street and such effects shall be considered in any decision of the Plan Area Manager, MEHOA or the area concerning improvements to or use on the Plan Area.  All of the above areas are referred to in this Agreement as the “Easement Area.”
4.0 Improvements

4.1. Access From Broad Beach Road to Lechuza Beach On Lot I
.  Lot I is a vertical access way situated  between East Sea Level Drive and West Sea Level Drive.  There is a stairway leading from Broad Beach Road to Lechuza Beach.  The MRCA has proposed combining Lot I with an access easement adjoining Lot I, and making certain improvements to the widened combined easements.  The parties shall jointly consider and agree on any changes of or improvements to Lot I applying the goals, objectives and policies set within Paragraph 2.0 above
4.2. Pedestrian Gate at East Sea Level Drive
.  The parties shall agree on appropriate signage to be posted on the pedestrian gate at East Sea Level Drive consistent with rights of the respective parties.

4.3. Pedestrian Gate and Entry Point to Lot A (West Sea Level Drive)
.  The parties confirm that the driveway from Broad Beach Road to the easterly end of Lot A is a private lot, or part thereof, in which the MRCA holds no interest, fee or easement, and that the pedestrian gate now present on said lot, or portions thereof, is within the sole management and control of MEHOA pursuant an exclusive license with the owners of such lots, or portion thereof.  MEHOA shall issue a non-exclusive sublicense to the Plan Area Manager for pedestrian access and vehicular access to Lot A (West Sea Level Drive) to be administered in accordance with the Plan.  The parties shall agree on appropriate  signage to be posted on the pedestrian gate at West Sea Level Drive consistent with the rights of the respective parties.

4.4. Lots E, M, Q, T, U and V
.  Lots E, M, Q, T, U and V are access lots.  The MRCA claims to own Lot U. None of the above mentioned lots are presently open and none currently provides access to any part of Lechuza Beach.  Due to the small size, fragile ecological condition and unique natural landscape of Lechuza Beach, consistent with the conditions under which the MRCA received its grant from the Conservancy, it is not intended that Lechuza Beach be a destination for large numbers of users, whether public or private.  Consequently, none of lots E, M, Q, T, U or V shall be opened unless all parties to the Plan agree and all Improvement Requirements are met.

4.5. Implementation of Improvements
.  The creation, change, repair or removal of any and all improvements described in this Section 4, or otherwise provided for in this Plan or in any amendment thereto (the “Work”), shall be subject to the standards set forth in Exhibit B (the “Improvement Requirements”) and must be specifically approved by the parties hereto.  
5.0 Day-to-Day Management

5.1. Unified Management
.  Due to ownership of lots with moving lot lines, the overlapping easements, and difficulty of ascertaining the lot and easement lines at any time and disputes over the location of certain easements, it is the objective of this Plan to unify the management of all interests in Lechuza Beach with respect to the Plan Area such that residents, members of the public, and those called upon to enforce this Plan, have a clear set of rules, regulations and guidelines that can be applied fairly and equally in accordance with the rights of the parties.

5.2. Management Of Plan Area
.  A single manager (“Plan Area Manager”)  shall manage Lechuza Beach, including the Plan Area, subject to the terms of this Plan. The initial Plan Area Manager shall be MEHOA.  The Plan Area Manager, upon approval of the parties, may delegate to other parties, including the MRCA and MEHOA,  the obligation to perform some management duties.  The Plan Area Manager shall serve until and unless removed pursuant to this Plan or by court order.  Removal of the Plan Area Manager may only be made by agreement of the parties or by court order for material and repetitive failure to perform its management duties under this Plan including, but not limited to, the maintenance requirements set forth on Exhibit C attached hereto.  Any party hereto shall give the Manager a written notice of an alleged event of nonperformance within fifteen (15) days of discovery of the act. Failure to give such notice shall constitute a waiver of any claim that the event is one of nonperformance. If either party claims that the Plan Area Manager has failed to materially perform its management duties under this Plan after having given no less that two (2) written notices of a failure event in any six (6) month period or three (3) such notices in a consecutive twelve (12) month period, it shall give the Plan Area Manager and the other party written notice of such claim and the Plan Area Manager shall have thirty (30) days to cure any claimed nonperformance or, if any such nonperformance cannot be completed in such period, to commence curing any such claimed nonperformance. If the Plan Area Manager fails to cure the claimed nonperformance, the parties hereto may proceed to remove the Plan Area Manager and the Plan Area Manager shall have the burden of proof to establish its cure or performance. 
5.3. Gate Posted Conditions
.  The following rules will be posted as stated below or otherwise agreed by the parties at gate locations agreed by the parties to apply only to the part of the Fee Ownership Area to which the MRCA holds exclusive rights not subject to any rights of other owners in the Tract except as specifically otherwise provided below.  The rules governing all other parts of the Tract shall be the CC&Rs. 
(A) Pedestrian gates will be opened at 9:00 a.m. and be closed and locked at 5:00 p.m..

(B) No smoking
(C) No fires 

(D) No alcoholic beverages 
(E) No littering or dumping. 

(F) No launching or use of motorized boats or jet skis.

(G) No defacing or destroying property.

(H) No firearms.

(I) Advisory warnings will be posted that there are no lifeguards, that riptides and submerged objects exist, and that persons swim at their own risk.

(J) No dogs except those licensed pursuant to this Agreement.  
(K) No vehicular access (except by special use permit)

5.4. Other Use Restrictions
.  The parties agree that the following additional restrictions to those set forth in Section 5.3 above shall apply throughout the Plan Area in accordance with the CC&Rs and may be posted at locations to be agreed by the parties;

(A) No structures or equipment not consistent with daily beach visits and pedestrian access to Lechuza Beach for the purpose of passive beach recreation;

(B) No commercial use of any type including, but not limited to, vendors, motion picture, television or other media filming, commercial photography, use by organized groups of more than 10 persons, and any use in exchange for fees or for the purpose of revenue production.
(C) No amplified music or other sounds;

(D) No loitering or congregating on any of the permitted access ways to Lechuza Beach;

(E) No camping or fishing;

(F) No parking on private streets except by special permit.
5.5. Dog Management
.  Dogs owned by residents of the Tract and licensed by MEHOA under its policies shall be permitted within the Plan Area so long as they are (i) wearing a license tag issued by MEHOA in a form provided by MEHOA to the Plan Manager and the MRCA to assist in identification and (ii) on leash or otherwise within the control of their handler as permitted under the CC&Rs.  MEHOA shall provide written reports to the Plan Area Manager and the MRCA every 3 months of the MEHOA dog licenses issued and outstanding.  The MRCA shall be entitled to separately license dogs owned by members of the public, giving priority first to those non-MEHOA public members resident  within the Tract, next to those non-MEHOA public members resident within a one mile radius from the center of the Tract and then to non-MEHOA public members resident anywhere, not to exceed at any time the number of active licenses issued by MEHOA and upon the same terms and conditions stated above for MEHOA licenses.  The MRCA shall provide written reports to the Plan Area Manager and MEHOA of such active licenses issued by the MRCA in the same manner and frequency as the MEHOA reports described above.  
5.6. Beach Patrol and Trash Removal
.  At least once a day, or however often to avoid trash overflow from disposal receptacles, Plan Area Manager personnel will patrol the Plan Area and remove trash at its sole cost.  Unusual circumstances can alter this schedule, like adverse weather conditions, fires, or other emergencies, but it is the intent of the parties that the daily schedule will be adhered to regularly.  The parties may agree that the Plan Area Manager may delegate any or all of the services described in this paragraph to the MRCA or other agency or representative.
5.7. Calls for service
.  Emergency response involving health or safety shall be through “911.”  Non-emergency calls for service or assistance shall be through a direct telephone number to the Plan Area Manager.  The mission of the Plan Area Manager is to emphasize park stewardship and natural resource and safety protection and does not include law enforcement. Within this limited mandate, calls for service by residents of the Tract or members of the public legally present on the Tract will be addressed promptly.  Depending on the availability of personnel, reporting parties should expect a call back within five to 15 minutes.  The intent of the parties is to emphasize direct communication between the on-call officer and the reporting party so as to determine the most effective response.  The parties hereto may agree that the Plan Area Manager may delegate any or all of the services described in this paragraph to the MRCA or other agency or representative.
5.7.1. Vehicular Access and Parking
.  

5.7.1.1. Plan Area Manager
.  Representatives of MRCA, MEHOA and the Plan Area Manager may enter for the limited purpose of entering private streets within the Plan Area to patrol answer calls for assistance, visit a resident as an invited guest or perform Work.  No vehicles of the Plan Area Manager shall park or remain on private streets for longer than necessary and shall comply with the Parking Requirements below. 
5.7.1.2. Handicapped
.  Access is permitted for vehicles to transport handicapped persons, not to exceed 2 vehicles at any time on East Sea Level Drive and 2 vehicles at any time on West Sea Level Drive.  Such access shall be for temporary daily vehicular access and temporary parking in marked spaces originally designated by the parties hereto during posted hours of access. MEHOA may locate and relocate any of the handicap spaces at any time provided that the distance from the originally designated spaces is not greater than 300 feet.  The Plan Area Manager may establish other procedures for admission of handicapped persons including, but not limited, to automatic gate control, provided such procedures do not materially restrict or limit access as operating before adoption of the procedures.  No special improvements shall be created for handicapped access unless (i) required by applicable law as agreed by the parties or established by order of any court, public agency, other than the parties, with jurisdiction of the subject or (ii) agreed to by the parties.  Any such improvements shall comply with the Improvement Requirements provided in this Agreement.  
5.7.1.3. Parking Requirements
.  There will be no parking or blockage of posted fire lanes or turnarounds.  No structures, temporary or permanent, will be placed that impact the posted fire lane areas in any way that could jeopardize safety, including facilitating traffic across these areas.
5.7.1.4. Watercraft Permit
.  Any resident of the Tract storing any boat or other watercraft for 24 hours or more on the MRCA fee area of Lechuza Beach shall obtain an annual permit.  Permittees will be required to demonstrate residency within the Tract and  adequate insurance naming the MRCA, the Plan Area Manager and MEHOA as an additional insureds and will be required to execute a waiver of liability in case this property is stolen, damaged, or destroyed by action of a third party.  Storage permits will ordinarily be issued unless storing the watercraft will pose a hazard or obstruct public access. 

5.8. Signage
.  Signs and website postings concerning Lechuza Beach shall be reviewed and approved by the parties prior to posting.  No Party shall unreasonably withhold its consent so long as the proposed sign or website posting in consistent with the terms of this Plan.

   5.9      Enforcement.   The Plan Area Manager, and its designees for performance of any of its obligations under this Agreement, shall instruct any persons charged with enforcing the conditions stated herein, or any other terms and conditions of conduct within the Plan Area as provided in this Agreement, to follow the applicable rules set forth herein and the failure to do so shall constitute a default under this Agreement by the party charged with the enforcement responsibility.
6.0 Repair and Maintenance Costs
. 
Unless otherwise provided in this Plan, each party shall undertake any repairs to its respective property at its sole cost and responsibility subject to compliance with the Improvement Requirements. Ordinary maintenance as described on Exhibit C attached hereto shall be undertaken by the Plan Area Manager as provided in Section 3.0 above and the costs of such maintenance (“Ordinary Maintenance Costs”) shall be allocated between the MRCA and MEHOA in proportion that the total number their respective lots owned directly or by their respective affiliates or members bears to the total number of lots in the Tract. The Plan Area Manager shall have the authority to establish a budget for Ordinary Maintenance Costs not otherwise allocated to the respective parties elsewhere in this Plan in advance on a calendar year basis and assess the parties for their respective share of maintenance costs, payable monthly in advance. Failure to pay any such assessment shall constitute a material default under this Plan. Unless otherwise provided herein, each party to this Plan shall be responsible for payment of all costs and expenses in connection with erosion, earth movement, and other conditions of the land within the Tract owned by each party respectively.
7.0 Amendment to the CC&Rs.

Upon final approval and adoption of this Plan the parties shall take all necessary steps and execute all other documents and instruments necessary and convenient to remove and delete that certain prior amendment to the CC&Rs attempted by the MRCA and the seller of the Fee Ownership Area dated as of May 6, 2002 and MEHOA shall take all necessary steps and execute all further documents or instruments necessary or convenient to amend the CC&Rs to conform to those provisions of the Plan that are inconsistent therewith.

8.0 Amendment To The Plan
.  
The Plan shall not be amended or modified except in writing signed by all parties hereto.  

9.0 Insurance and Indemnity
. 
The MRCA agrees to indemnify and hold harmless MEHOA and each individual owner of property within the Tract against any liability claim asserted by a member of the public, including all costs and expenses and reasonable attorneys and consultant’s fees,  which arise out of an accident or occurrence taking place within the Tract caused, in whole or part by any actions or omissions of the MRCA on or after the date of first posting of any notices by the MRCA within the Tract.  The MRCA also agrees, jointly and severally,  to indemnify and hold harmless MEHOA and each individual owner of property within the Tract against any liability claim asserted by any person, including all costs and expenses and reasonable attorneys and consultant’s fees,  which arise out of  any improvement, repair  or condition of any of its property for which it has responsibility under this Plan.  In addition, the MRCA will maintain a comprehensive general liability insurance policy in the amount of at least $2 million per claim with the highest commercially reasonable policy maximum available on which MEHOA is named as an additional insured.  MEHOA agrees to indemnify and hold harmless the MRCA and each individual owner of property within the Tract against any liability claim asserted by a member of the public, including all costs and expenses and reasonable attorneys and consultant’s fees,  which arise out of an accident or occurrence taking place within the Tract caused, in whole or part by any actions or omissions of MEHOA on or after the date of first posting of any notices by the MRCA within the Tract.  MEHOA also agrees, jointly and severally,  to indemnify and hold harmless the MRCA against any liability claim asserted by any person, including all costs and expenses and reasonable attorneys and consultant’s fees,  which arise out of  any improvement, repair  or condition of any of its property for which it has responsibility under this Plan.  In addition, MEHOA will maintain a comprehensive general liability insurance policy in the amount of at least $2 million per claim with the highest commercially reasonable policy maximum available on which the MRCA is named as an additional insured.  
10.0 Costs and Expenses
. 
The MRCA and MEHOA shall each bear their respective costs for Plan performance; except as otherwise provided herein.
11.0 Remedies
. 
It is acknowledged that this Plan is not intended to inure to the direct or indirect benefit of any persons or parties other than the MRCA, the Plan Area Manager, MEHOA, and the individual owners of property within the Tract, and nothing herein shall be construed as conferring on others the legal standing to enforce the provisions of the Plan.  The parties to the Plan recognize and agree that the Plan is designed to protect real property rights the violation of which cannot be adequately remedied by monetary damages (other than for the cost of maintenance).  Accordingly, in the event that any party entitled to bring an action under this Plan seeks a remedy for violation of terms of the Plan, such party shall be entitled to provisional remedies (e.g., temporary restraining order, preliminary and permanent injunctive relief) upon a showing that a material term of the Plan has been violated. Upon a prima facie showing that a material Plan term has been violated , the charged party shall have the burden of proof to show that such violation has not occurred or is excused by the specific terms of the Plan. Further, in any litigation arising from the Plan, the prevailing party shall recover its actual attorney's and consultant’s fees and all costs incurred in prosecution or defense of the action. The prevailing party shall be the party in whose favor the preponderance of the issues presented are decided regardless of the actual remedy.
12.0 Transition
. 
To carry out the specific terms of the grant from the Conservancy for acquisition of elements of the Plan Area, the parties agree that no changes may be made to the use, access, configuration, improvement, or other condition of Lechuza Beach from the status of Lechuza Beach as of the date of acquisition by the MRCA until and unless this Plan is fully and finally approved and executed by all parties and in full force and effect.
13.0 Notices
.  
All notices that are required to be or may be given under this Plan shall be given to the following representatives of the parties, or to other representatives designated in writing from time to time by either party to the other not to exceed two representatives per party, at the addresses listed below. Notice shall be deemed given and shall be effective upon receipt and may be given by personal delivery, registered or return receipt mail, or by commercial messenger or courier service.
	MEHOA





_________________________
President

[Address, phone, fax]

MRCA
________________,

Director

[Address, phone, fax]


	


This Plan has been duly authorized and approved by all parties hereto and the following persons have been authorized and directed to execute this Plan on behalf of the parties.
MEHOA
By:__________________________


Dated: _______________________

MEHOA
By:__________________________


Dated:________________________
Exhibit A

Plan Area Location Maps

Exhibit B

Improvement Requirements

Implementation of all construction, removal or modification of improvements (the “Work”) set forth in the Lechuza Beach Joint Management Plan shall meet all of the following requirements:

(A)
Work consisting of any new improvement or relocation will require the consent of all lot owners within 300 feet in all directions of the lot line for the lot where the Work is located. 
(B)
Detailed plans and specifications for the Work, to the same extent as would be required by the City of Malibu for approval of a building permit, shall be submitted to, and approved by the Architectural Committee of MEHOA.
(C)
A written phase one environmental report shall be prepared with respect to the Work by a qualified environmental consultant approved by the Plan Area Manager, and approved by the Architectural Committee.

(A) If the Work is proposed for a private or public street, a written traffic study shall be prepared by a qualified traffic consultant approved by the Plan Area Manager, and approved by the Architectural Committee.

(B) Compliance shall be made with all applicable state and local governmental laws and regulations with respect to the Work including but not limited to the California Environmental Quality Act, the California Clean Water Act, the California Coastal Act, and all other laws with jurisdiction over the Work.
(F)
If the Work consists of installations of any toilet or any other sanitation device, whether or not discharging waste, a written report by a qualified sanitation engineer or environmental consultant approved by the Plan Area Manager, shall be approved by the Architectural Committee and no such Work shall be located closer than 1000 feet in all directions from the lot line of any private residence
Exhibit B

Improvement Requirements (Continued)

(G)
Insurance certificates issued by an AAA Best rated insurer with commercially adequate coverage naming the parties not undertaking the improvement, as provided in the Plan and the Plan Area Manager as insured parties. 

(H)
Indemnification by any party undertaking the Work of the other parties hereto against any claims, cost or expense arising from or connected with the Work.

Exhibit C

Maintenance Requirements

Clean the beach of rubbish daily.

Remove rubbish from waste bins for garbage pick up.

Trim plants to maintain access ways.

Monitor stairwells for safety.  Repair hand rails and steps as needed.

Sweep steps at ESL and WSL and Lot I, and Lot I pathways to maintain safe access.

Water plants in access ways and picnic area. 
Sweep streets of any rubbish on Friday afternoon or Saturday morning.

Coordinate correction of  erosion problems by responsible lot owners .

Clean drains and drainage areas.  

Properly arrange for disposal of dead sea life as occurs.

Arrange rescue of sea life during algae bloom or other occurrence.

Repair and change locks as needed
Open and lock gates at opening and closing hours.  
Organize security for holiday visitors.

Resurface entry to Lot I as necessary.  Shore up run off in heavy rainy season.

Weeding.

Trim Ice Plant at Lot I and ESL stairwell.

Clean leaves and other detritus from hillsides.

Maintain signage.

Monitor for fires of trespassers.

Clean up broken glass and firewood from trespassers. 
Filter sand in areas broken glass found.

Repair fences as needed.

Trim dead tree limbs.  
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