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STATUS OF CURRENTLY-FUNDED IWRP PHASE 3 PROJECTS 

The following lists the projects that have been funded with existing IWRP Phase 3 design funds. Note that most have already been constructed. This is 

due to the high success rate of leveraging implementation funds, which is attributable to the IWRP TAC selection and design oversight process. 

Currently-funded IWRP Phase 3 
Projects 

Watershed Notes 1 Implementation 
status 

SAN MATEO COUNTY       

Peters Creek Log Jam 
Modification 

Peters Creek Requested by DFW and NMFS in collaboration 
with State Parks. Model for log jam modification 
vs. removal. 

Completed 

Johnston Ranch Pond 
Enhancement Design Project 

Unnamed coastal stream Requested by POST and USFWS Partners 
Program. Focuses on recovery of CRLF and SFGS 
with an agricultural water supply component; 
model for collaboration on actively farmed 
lands. 

Slated for 
construction in 
2014/15; funding 
from Caltrans 
pending. 

Pescadero and San Gregorio 
Creeks Habitat Complexity 
Project Development 

Pescadero & San Gregorio 
Creeks 

Requested by NMFS and highlighted in the CCC 
Coho Recovery Plan. Working with the TAC and 
private/public landowners to identify 
opportunities to address limiting factors for 
salmonids. 

Pilot projects to be 
constructed in 
2014/2015. 

Pescadero Creek Streamflow 
Improvement 

Pescadero Creek Requested by NMFS and TU/CEMAR in 
partnership with the Conservancy’s Coastal 
Streamflow Stewardship Program and 
highlighted in CCC Coho Recovery Plan. Pilot to 
show success addressing critical low flow issues 
for salmonids in Pescadero Creek, while 
maintaining adequate water supply. 

Pilot projects to be 
constructed in 
2014/15; applying 
for funding. 

                                                           
1
 See list of acronyms at end of document.  
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Currently-funded IWRP Phase 3 
Projects 

Watershed Notes 1 Implementation 
status 

Memorial Park Fish Passage 
Design Project  

Pescadero Creek Requested by DFW in collaboration with NMFS 
and San Mateo County Parks Department. 
Removal of the final two man-made barriers in 
the system. 

Slated for 
construction in 2015; 
awaiting notification 
of funding from 
FRGP.  

SANTA CRUZ COUNTY       

Laguna Floodplain Restoration Laguna Creek Requested by NOAA RC and USFWS Coastal 
Program in collaboration with State Parks. Focus 
on climate change resilience and learning 
laboratory for floodplain restoration. 

Completed 

Molino Pond (restoration) Molino Creek Requested by Swanton Berry Farms and USFWS. 
Outgrowth of public tour of San Vicente projects 
and pilot for IWRP to directly enter the realm of 
water rights and species recovery. 

Completed 

College Lake Smolt Outmigrant 
Study 

Pajaro River Requested by DFW. College Lake has the 
opportunity to be a large-scale multi-benefit 
project but lack of information on salmonid use 
was a barrier to progress. Completed study and 
obtained significant funding for a large water 
supply, flood control and habitat analysis. 

Completed 

Branciforte Creek Dam Removal San Lorenzo River Requested by NMFS and private landowner. 
IWRP funding resolved a long-standing resource 
dispute. Has led to neighboring landowner 
asking for help with removal of other small dams 
on Branciforte Creek. 

Completed  

Exhibit 5: Status of Current IWRP Phase 3 Projects  and Proposed New Projects



Current and Potential IWRP Phase 3 Projects 

 

 Page 3 
 

Currently-funded IWRP Phase 3 
Projects 

Watershed Notes 1 Implementation 
status 

San Vicente Large Woody Debris 
Installation (2 projects) 

San Vicente Creek Requested by NOAA RC, NMFS, and DFW in 
partnership with BLM and TPL. First LWD project 
installed in Santa Cruz since 1995. Utilized TAC 
design process but did not require IWRP funding 
since designed by NRCS and permitted through 
PIR permit coordination program. 

Completed (2 
projects) 

LWD Pre-Construction Site 
Condition Analysis (2 projects) 

San Vicente and Soquel 
Creeks 

Requested by NMFS and NOAA SWFSC. 
Developed in-depth baseline data set for pre-
implementation conditions. Supported design 
work which lead to a major research project 
linking IWRP restoration projects and CCC Coho 
recovery. 

Completed 

Santa Cruz Long Toed 
Salamander Recovery Actions - 
Phase 1 (3 projects) 

Multiple Requested by USFWS and DFW. Phase 1 focused 
on enhancing/restoring three critical breeding 
ponds. Led to Phase 2 with 3-5 more ponds 
proposed for IWRP funds. 

Completed (3 
projects) 

Soquel Demonstration Forest 
LWD  and Habitat Complexity (4 
projects) 

Soquel Creek Requested by NMFS and CalFire on the Soquel 
Demonstration Forest. Project was in response 
to overcoming 10 years of tension between 
NMFS and CalFire. IWRP was used as a vehicle to 
mediate, oversee, and support the project. 

Completed (4 
projects) 

10 year agency permit renewal 
for Santa Cruz County Partners 
in Restoration Permit 
Coordination Program 

Countywide Requested by RCDSCC. Renewed agency 
agreements for 10 years and expanded size and 
type of projects covered under program. Still 
working with DFW on a programmatic 
mechanism. 

In process 
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Currently-funded IWRP Phase 3 
Projects 

Watershed Notes 1 Implementation 
status 

Molino Pond (water rights) Molino Creek Requested by IWRP TAC. Key component of the 
pond restoration and opportunity for DFW, 
NMFS, and SWRCB to proactively support 
Section 1707 dedication and new water rights. 

In process 

Lower Scott Creek Habitat 
Restoration 

Scotts Creek Requested by NMFS and DFW in partnership 
with CalPoly's Swanton Ranch. Seen as critical 
for CCC Coho recovery south of the Golden Gate. 

Slated for 
construction in 2015; 
awaiting notification 
from FRGP.  

Soquel Creek Riparian Corridor 
Restoration 

Soquel Creek Requested by private landowner and NMFS. 
Outgrowth of public tour of Soquel LWD project 
with CalFire. Critical CCC Coho recovery action 
on private land. 

In design phase. 

Aptos Lagoon Restoration Aptos Creek Requested by County and Rio Del Mar 
Landowners. Developed conceptual alternatives 
balancing lagoon restoration with property 
protection. 

Pending further 
landowner 
discussions with 
Coastal Commission. 

MONTEREY COUNTY       

Santa Rita Creek Restoration Salinas River Requested by Central Coast Wetlands Group and 
MBNMS. Pilot urban greening project to restore 
a tributary to the Salinas in a low income 
neighborhood. 

Completed 

Glen Deven Eucalyptus Removal 
and Native Re-vegetation 
Planning 

Garrapata Creek Requested by Big Sur Land Trust. Identified a 
major gap in restoration knowledge pertaining 
to post-eucalyptus removal revegetation. 
Resulted in a guide to assist future eucalyptus-
removal restoration efforts along the coast. 

Completed  
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Currently-funded IWRP Phase 3 
Projects 

Watershed Notes 1 Implementation 
status 

Lower Post Creek Culvert 
Replacement Project 

Big Sur River Requested by State Parks and DFW. Addresses a 
critical barrier at the confluence of Post Creek 
and Big Sur River. Key project to build 
collaboration with Monterey Unit of State Parks. 

Slated for 
construction in 2014; 
partial funding 
secured. 

Big Sur River Fish Passage 
Barrier Removal Project 

Big Sur River Requested by FRGP staff and landowner. High 
priority in the State Steelhead Plan and 
considered the most important barrier on Big 
Sur by DFW staff. FRGP staff considers it the 
highest priority fish project on the Big Sur Coast 
and are likely to support FRGP funding for 
implementation. 

In design phase. 

ALL COUNTIES       

Rural Roads Sediment Reduction 
Technical Assistance Program 

Multiple Focus is on sediment Total Maximum Daily Load 
watersheds and salmonid recovery plan priority 
watersheds. Provides technical assistance to 
private road associations in the form of 
assessments, project design and permitting, and 
best management maintenance practices. 

Ongoing 
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PROPOSED NEW IWRP PHASE 3 PROJECTS 

The following are potential new projects that could be designed with additional Phase 3 funding and further review of the IWRP TAC. These are high 

priority projects, most of which have been requested by resource agencies as needing IWRP assistance and having likely sources of implementation 

funding. 

 In addition, the Resource Conservation Districts would be able to expand the Rural Roads Sediment Reduction Technical Assistance Programs in all 

three counties to provide additional assessments, erosion control projects, and technical assistance to landowners to reduce sedimentation and 

improve fisheries habitat. 

Potential IWRP Phase 3 Projects Watershed Project proponent / Likely implementation funding sources 

SAN MATEO COUNTY     

San Gregorio Fish Passage Improvement Designs (2 
projects) 

San Gregorio Creek Requested by DFW and NOAA RC, these are the last two barriers to 
salmonid migration through these critical recovery tributaries. They 
have already secured FRGP funds for 30% designs. FRGP and 
American Rivers/NOAA view these projects as the highest priority 
passage projects left in the County and have voiced interest in 
implementation funding. 

San Gregorio Streamflow Enhancement - 
Forbearance Agreements 

San Gregorio Creek Requested by private landowners and Trout Unlimited. NRCS has 
completed designs for rainwater harvesting and storage to 
substantially reduce dry season creek diversions to improve fish 
habitat. Projects would rank high for FRGP but without forbearance 
agreements governing water use and appropriation, they will not 
be eligible for FRGP funding. 

Design 3-4 instream habitat complexity projects in 
Pescadero and San Gregorio Creeks 

Pescadero and San 
Gregorio Creeks 

Requested by NMFS and highlighted in the CCC Coho Recovery 
Plan. Likely implementation funders: FRGP, FWS Coastal Program, 
NOAA RC, WCB. 
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Potential IWRP Phase 3 Projects Watershed Project proponent / Likely implementation funding sources 

Memorial Park Fish Passage Augmentation 
(complete permitting) 

Pescadero Creek Designs are complete, but project still needs local permits, building 
permits, and access agreement with County Parks. Awaiting word 
from FRGP on funding. 

Pescadero Streamflow Enhancement Designs Pescadero Creek This would expand the existing collaboration with TU and CEMAR, 
to design and permit pilot streamflow enhancement projects. 
Likely implementation funders: FRGP, WCB, FWS Coastal Program, 
NRCS. 

SANTA CRUZ COUNTY     

Technical Support for the Scotts Creek Bridge 
Replacement and Lagoon Restoration 

Scotts Creek Requested by NMFS, Coastal Commission, FWS and SCCRTC to use 
the IWRP TAC process to build a new model of collaboration 
between resource agencies and Caltrans through joint project 
development. It is a component of much larger Scotts Creek Bridge 
re-build project. 

San Vicente Salmonid Recovery Plan 
Recommendations (2-4 projects) 

San Vicente Creek Requested by DFW and NMFS. FRGP funded the SCCRCD to create 
a Salmonid Recovery Plan for San Vicente Creek and the plan will 
provide concepts and prioritize future restoration actions. DFW 
and NMFS are both committed to further recovery actions in this 
watershed and have committed to find implementation funding. 
CEMEX fine money from 2002 may also be available for 
implementation. 

Salmonid Recovery Projects on Private Forests Multiple Requested by California Association of Forest Landowners and 
NMFS and building on work with CalFire, this is a critical 
opportunity to work with private timber owners on a variety of 
Coho recovery actions as well as programmatic permits to cover 
their activities. Implementation and development of programmatic 
permits would be partially funded by CAFL with likely support from 
NOAA RC, FRGP, and NRCS. 
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Potential IWRP Phase 3 Projects Watershed Project proponent / Likely implementation funding sources 

Branciforte Fish Barrier Removals  (1-3 projects)  San Lorenzo River Requested by landowners, NMFS and DFW. The removal of the 
Cahill Dam has sparked significant interested from neighbors with 
smaller dams. Branciforte is considered one of the best tributaries 
of the San Lorenzo for future Coho and steelhead recovery. 
Implementation funders include American Rivers, NOAA RC, WCB, 
FRGP, and NRCS. 

Larkin Valley Santa Cruz Long Toed Salamander and 
California Red Legged Frog Recommended Projects 

Pajaro River Requested by the SCLTS TAC Subcommittee. Larkin Valley 
assessment is funded through Section 6 and will be complete in 
January 2014. High likelihood of funding through Section 6 funds, 
FWS Coastal Program or WCB. 

Santa Cruz Long Toed Salamander high priority 
recovery projects (Buena Vista Pond, Ellicott Pond, 
Prospect Pond #2, Milsap Pond #2) 

Pajaro River Requested by SCLTS TAC Subcommittee. Cornerstone projects for 
recovery. High likelihood of funding through Section 6 funds or 
WCB. 

College Lake Planning Recommendations (habitat 
restoration elements) 

Pajaro River Requested by IWRP TAC. College Lake is a critical opportunity to 
implement a highly visible, one-of-a-kind multi-benefit project with 
strong community support. The alternatives analysis is moving 
forward and key recommendations are expected in early 2014. 
Funding could come from IRWM, PVWMA, WCB, and others. 

MONTEREY COUNTY     

Castroville Water Quality Improvement and Habitat 
Enhancement 

Salinas River Requested by landowner, RCD, and CCWG. High priority 
opportunity to get traction with a private farmer in the lower 
Salinas and directly impact water quality in Tembladero Slough. 
Likely implementation via IRWM, 319h, and NRCS. 
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Potential IWRP Phase 3 Projects Watershed Project proponent / Likely implementation funding sources 

Cachagua Creek Fish Barrier Assessments and 
Preliminary Design Concepts (4 projects) 

Carmel River Requested by the Carmel River Steelhead Association and 
supported by DFW and NMFS. Project addresses the only fish 
barriers on Cachagua Creek in the upper Carmel River Watershed 
and would be a demonstration of how RCDs and resources 
agencies can work with willing private landowner. Likely funding 
from FRGP, American Rivers, and NRCS. 

 

ACRONYMS 

 

319h   SWRCB Clean Water Act Section 319(h) Non-Point Source Grant Program 

BLM  Bureau of Land Management 

CAFL  California Association of Forestry Landowners 

CalFire  California Department of Forestry and Fire Protection 

CalPoly  California Polytechnic State University 

CalTrans  California Department of Transportation 

CCC Coho Central California Coast Coho Salmon 

CCWG   Central Coast Wetlands Group 

CEMAR  Center for Ecosystem Restoration and Management 

CRLF   California Red Legged Frog 

DFW   California Department of Fish and Wildlife 

FRGP   DFW Fisheries Restoration Grants Program 

IWRM   Integrated Water Resources Management 

IWRP   Integrated Watershed Restoration Program 

LWD   Large Woody Debris 

MBNMS  Monterey Bay National Marine Sanctuary 

NMFS   National Marine Fisheries Services 

NOAA RC  National Oceanic and Atmospheric Administration Restoration Center 
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NOAA SWFSC  NOAA Southwest Fisheries Science Center 

NRCS   Natural Resources Conservation Service 

PIR   Partners in Restoration Permit Coordination Program 

POST   Peninsula Open Space Trust 

PVWMA  Pajaro Valley Water Management Agency 

RCD   Resource Conservation District 

RCDSCC  Resource Conservation District of Santa Cruz County 

SCCRTC  Santa Cruz County Regional Transportation Commission 

SCLTS   Santa Cruz County Long Toed Salamander 

Section 6  USFWS Cooperative Endangered Species Conservation Fund 

SFGS  San Francisco Garter Snake 

State Parks California Department of Parks and Recreation 

SWRCB  California State Water Resources Control Board 

TAC  Technical Advisory Committee 

TPL  Trust for Public Land 

TU  Trout Unlimited 

USFWS  United States Fish and Wildlife Service 

WCB  California Wildlife Conservation Board 
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