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The California State Coastal Conservancy (Conservancy) announces the availability of funding 

for three specific types of projects through its Climate Ready program.  This second round of 

Climate Ready grants is intended to encourage local governments and non-governmental 

organizations to act now to prepare for a changing climate by the implementation of on-the-

ground multiple-benefit actions that provide public benefits while lessening the impacts of 

climate change on California’s coastal communities and natural resources.  Grant applications 

are due August 22, 2014.  

 

A total of $1,500,000 is available for awards through this competitive grant program.  The total 

amount available may be increased contingent on the availability of additional funding.  The 

minimum grant amount is anticipated to be $200,000; the maximum grant amount is $500,000.  

The Conservancy will base the size of the award on each project’s needs, its overall benefits, the 

extent of competing demands for funds, and its consistency with Climate Ready Programmatic 

Priorities (page 7-8 under ‘Selection Criteria.’) In addition, projects selected for funding will be 

those that best meet the Conservancy’s three standard sets of criteria (page 7-8 under ‘Selection 

Criteria’): Project Selection Criteria and Guidelines, the Conservancy’s Strategic Plan 2013-

2018, and specific funding criteria for acquisition and restoration projects. Consideration of 

social vulnerability will be an additional criterion for urban greening projects. 

The 2014 Climate Ready Grants will prioritize funding for projects that implement on-the-

ground activities that help prepare communities for a changing climate.  Due to currently limited 

funding, this grant round is targeting eligibility for funding to three categories of projects 

including those that: 

(1) Address impacts from sea level rise using innovative green or natural infrastructure 

adaptation approaches, such as living shorelines. 

(2) Implement a multi-benefit urban greening project, in communities with a high social 

vulnerability (see definition on page 6). Projects must contribute to implementing  climate action 

or sustainability plan targets to reduce GHG emissions (through measures linked to land use) and 

state natural resource goals by expanding or establishing a public park, open-space land, 

recreation area or wildlife habitat. 
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(3) Improve the resiliency and sustainability of agricultural operations and increase the natural 

resources conservation value of agricultural lands by implementing risk reduction strategies and 

Best Management Practices.  

Research, modeling, development of planning tools, impact assessments, and preliminary 

planning activities are ineligible for this round of Climate Ready grants.   

Successful applications will maximize public benefits to the coast, coastal watershed, or San 

Francisco Bay region, be consistent with statewide climate policy and natural resource plans, and 

will include an assessment of the project’s benefits and results to expand the knowledge of 

potential adaptation measures.  Grant funding would be available starting in spring of 2015.  

Background 

The Conservancy is a non-regulatory state agency that works to preserve, improve, and restore 

the natural resources, agricultural lands, watersheds, urban waterfronts, public access and 

recreation along the Pacific coast and the San Francisco Bay shoreline and its adjacent counties.  

The Conservancy is the implementation agency within the state’s Coastal Zone Management 

Program and it works with partner organizations to plan and implement projects that achieve the 

state’s goals.  The Conservancy’s work complements the regulatory role of the California 

Coastal Commission and the San Francisco Bay Conservation and Development Commission 

(BCDC).  

Since the passage of the Global Warming Solutions Act (AB32) in 2006, the State of California 

has led the nation in greenhouse gas (GHG) emissions reductions.  While the state is well on the 

way to meeting the AB 32 emissions reduction goals for 2020, emissions worldwide continue to 

rise dramatically.  Impacts from a changing climate are already being documented.  In recent 

decades, California has experienced the impacts of a changing climate with higher winter and 

spring temperatures and an earlier melting snowpack.  Along the state’s coastline the sea level 

has been rising.  At the Golden Gate Bridge sea level has risen by at least 7 inches over the past 

century.  Ocean currents have shifted and resulted in altered food chains, and warmer 

temperatures have caused shifts in the distribution of plants and animals to higher elevations and 

to cooler northward slopes and ranges.  

 

Over the next century the California coastal region will experience more severe impacts from the 

combined effects of higher air and water temperatures, altered precipitation patterns, sea-level 

rise, salinity changes, ocean acidification, more severe El Niño climate events, increased storm 

frequency and intensity, higher coastal erosion rates, saltwater intrusion, and greater fire 

intensity and frequency.  These impacts will in turn increase vulnerabilities of our coastal 

infrastructure, public health and safety, and the natural resources which support our economy 

and way of life. 

Recent study findings show that the climate-related choices we make today and in coming years 

can have a profound impact on future conditions (California Energy Commission Reports on the 

Third Assessment).  The Draft Safeguarding California: Reducing Climate Risks (December 

2013) report identifies numerous strategies that can be used today to reduce short and long term 

risk (Draft Safeguarding California: Reducing Climate Risks).  Over the next decade, decisions 

made about where new development is located and where open space is preserved will affect our 
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ability to protect buildings and humans from increased fire, flood and heat-related hazards. 

Similarly, land use planning and acquisition now will determine whether or not there will be 

open space that supports migration corridors for plant and animal range shifts.  Coastal marshes 

that are restored today will be more resilient as sea level rises, thereby maintaining the flood 

protection and ecological benefits they provide.  Studies also indicate that building in early 

adaptation measures can result in overall lower cost (The Bay Institute, 2013).  It is therefore 

urgent that we to act now to protect our coastal communities and economy as well as our natural 

resources, public health, agricultural resources, and recreational amenities. 

In recognition of the urgent need to help local governments, ports and non-governmental 

organizations to prepare for a changing climate, SB 1066 (Lieu) was signed into law in 2012, 

giving the Conservancy explicit authority to assist others in addressing the impacts and potential 

impacts of climate change on resources within the Conservancy’s jurisdiction.  The Conservancy 

may award grants for projects that reduce GHG emissions or address extreme weather events, 

sea level rise, storm surge, beach and bluff erosion, salt water intrusion, flooding, and other 

hazards that threaten ports, harbors, coastal communities, infrastructure and natural resources. 

Priority is to be given to projects that maximize public benefits.  See Public Resources Code 

Section 31113. 

Funding for the Climate Ready grant program will come from the voter-approved California Safe 

Drinking Water, Water Quality and Supply, Flood Control, River and Coastal Protection Bond 

Act of 2006 (Proposition 84). 

Grant Application Procedure 

The Conservancy encourages all prospective applicants to consult with our staff early in the 

project design and application development process.  This early consultation can prevent time 

and resources being spent on applications that are not likely to receive high ranking, and can 

result in recommendation for improving applications to potentially make it more competitive. 

 

Submission Dates:  Proposals received by 5:00pm August 22, 2014 will be evaluated and 

ranked by a committee of Conservancy staff, and by outside reviewers where appropriate.  

 

Application Submittal:  Please submit the completed application form, including all 

attachments (entire email can not to exceed 10 MB), via email to Kelly Malinowski, 

kmalinowski@scc.ca.gov. If you are unable to submit via email, you may mail a CD to the 

Coastal Conservancy:  

State Coastal Conservancy 

1330 Broadway, 13
th

 Floor 

Oakland, CA 94612 

 

Refer to the Applying for Grants section of the Conservancy’s Grant Application Instructions 

for additional information on submitting your grant proposal. Additional resources, such as 

guidance for grantees and links to reports and useful websites are located on the Conservancy’s 

website at: http://scc.ca.gov/category/climate-change/.   
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Please note: all information that you submit is subject to the unqualified and unconditional right 

of the Conservancy to use, reproduce, publish, or display, free of charge.  Please indicate if 

crediting is requested for any of the photos and/or maps. 

 

Grant Amounts: The minimum anticipated grant amount is $200,000, the maximum anticipated 

grant amount is $500,000. A total of $1,500,000 is available for awards through this competitive 

Climate Ready grant program. 

 

Eligible Applicants:  Public agencies and certain nonprofit organizations are eligible for 

funding.  To be eligible, a nonprofit organization must qualify under the provisions of Section 

501(c)(3) of the Internal Revenue Code, and its articles of incorporation must demonstrate that 

the organization’s purposes are consistent with Division 21 of the Public Resources Code, the 

Coastal Conservancy’s enabling legislation. 

 

Regional projects to be carried out by multiple partners/entities are eligible. An entity that meets 

the requirements of the above paragraph may submit on behalf of the partnership; each 

collaborating entity should include as part of the application a letter of participation/support 

(may include partners from academia and the private sector). Note that multi-entity partnership 

applications remain subject to the maximum $500,000 award cap. 

 

Eligible Project Locations:  Projects must be located along the coast or coastal watersheds of 

California (within the counties of Del Norte, Humboldt, Mendocino, Sonoma, Marin, San 

Francisco, San Mateo, Santa Cruz, Monterey, San Luis Obispo, Santa Barbara, Ventura, Los 

Angeles, Orange, or San Diego) or within the San Francisco Bay Area (including the entirety of  

the counties of Marin, Sonoma, Napa, Solano, Contra Costa, Alameda, Santa Clara, San Mateo, 

or San Francisco).  

 

Eligible Projects:  The Climate Ready program seeks to support actions that enhance the 

resiliency of coastal communities and ecosystems to a changing climate.  At this time, Climate 

Ready grants will support implementation of adaptation activities (including demonstration 

projects) that reduce risks, provide multiple benefits to public resources, and respond to changing 

conditions by:  

 Addressing impacts from sea level rise using innovative green or natural infrastructure 

adaptation approaches, such as living shorelines;  

 Implement a multi-benefit urban greening project, in communities with a high social 

vulnerability (see definition on page 6). Projects must contribute to implementing  

climate action or sustainability plan targets to reduce GHG emissions (through measures 

linked to land use) and state natural resource goals by expanding or establishing a public 

park, open-space land, recreation area or wildlife habitat. 

 Improving the resiliency and sustainability of agricultural operations by  increasing the 

resilience of agricultural operations and their natural resource conservation values by 

implementing Best Management Practices (BMPs). 

 

Below are some examples of types of eligible projects: 

1) Implementation of Adaptation Responses (including Demonstration Projects) 
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Implementing adaptation responses (which could include testing and documenting the 

effectiveness of innovative shoreline management techniques in  demonstration projects), 

that:  

 Address Impacts from Sea Level Rise: 

o Reduce risks to human and natural communities, provide multiple benefits to 

public resources, and respond to changing conditions by restoring urban 

waterfronts and providing buffers from shoreline erosion, including through 

planned retreat and green or natural infrastructure such as living shorelines; 

o Protect and restore coastal watersheds and their floodplains to reduce shoreline 

flood damage, increase water infiltration, and provide wildlife habitat as well as 

help protect communities from flood damage;  

o Protect lands adjacent to shoreline habitats that will allow for migration of 

shoreline habitats and buffer areas as sea level rises; 

o Increase the adaptive capacity and resiliency of species by protecting or 

enhancing plant community and wildlife migration corridors and refugia, and by 

reducing stressors through management measures; and/or 

o Reuse sediment for beneficial purposes (wetland restoration and resiliency and 

flood hazard reduction), and improve regional sediment management to enhance 

the resilience of shoreline habitats as sea level rises. 

 Implement a multi-benefit urban greening project, in communities with a high social 

vulnerability (see definition on page 6. Projects must contribute to implementing  climate 

action or sustainability plan targets to reduce GHG emissions (through measures linked to 

land use) and state natural resource goals by expanding or establishing a public park, 

open-space land, recreation area or wildlife habitat to: 

 Diminish impacts of Urban Heat Islands;  

 Create more urban green space; 

 Conserve water; 

 Conserve energy; 

 Improve water quality; 

 Improve air quality; 

 Reduce Vehicle Miles Traveled (and associated GHG emissions);  

 Link to regional trails and other parks or green space; and/or 

 Create or expand and link habitat corridors. 

 

Examples activities include, but are not limited to:  

 Increase tree and vegetative cover in existing or new green spaces (such as 

drought-tolerant plants or native trees that enhance habitat viability for native 

species); 

 Capture, control, filter and/or store storm water (i.e. rain gardens, rain barrels, 

and vegetated swales) to mitigate water shortages during periods of drought, 

create more local water sources (reducing energy use and GHG emissions), 

and reduce polluted runoff; 

 Recharge groundwater supplies; and/or 

 Incorporate innovative infrastructure such as permeable surfaces or cool 

pavements. 
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Social vulnerability is defined as the “susceptibility of a given population to harm from exposure 

to a hazard, directly affecting its ability to prepare for, respond to, and recover,” (California 

Energy Commission, 2012). The identification of vulnerable populations and communities is 

based on demographic and environmental characteristics using one of the following maps: 

 

 Pacific Institute’s Maps of Social Vulnerability to Climate Change: 

o Social Vulnerability to Climate Change Map: 

http://www2.pacinst.org/reports/climate_vulnerability_ca/maps/ 

o Individual Factors Map: 

http://www2.pacinst.org/reports/climate_vulnerability_ca/maps/factors

.html 

 CalEPA’s Communities Environmental Health Screening Tool: 

CalEnviroScreen Version 2.0 (CalEnviroScreen 2.0). CalEnviroScreen is a 

screening methodology that can be used to help identify California 

communities that are disproportionately burdened by multiple sources of 

pollution: 

o All Results Map: 

http://oehha.maps.arcgis.com/apps/OnePane/basicviewer/index.html?a

ppid=a4a95185c71f4817bf03aeae25923695 

o Highest Results Map: 

http://oehha.maps.arcgis.com/apps/OnePane/basicviewer/index.html?a

ppid=96eaf31cf11d4b45b0698819e84e52ca 

o Website: http://oehha.ca.gov/ej/ces2.html 

 For Los Angeles and Fresno Counties only: Final maps and results from the 

California Department of Public Health’s California Environmental 

Health Tracking Program (CEHTP)’s screening tool for community 

vulnerability to climate change: http://www.ehib.org/page.jsp?page_key=740 

 

 Improve the resiliency of agricultural operations while increasing  the natural resources 

conservation values of agricultural lands by implementing risk reduction strategies and 

Best Management Practices (BMPs) that: 

o Enhance water use efficiency; 

o Reduce on farm water demand; 

o Reduce the need for stream flow diversions during periods of low flow; 

o Increase water filtration; 

o Capture and re-use water for multiple benefits; 

o Restore ecosystem services that support crop productivity;  

o Reduce runoff and soil erosion;  

o Provide vegetation buffers; 

o Protect watersheds; 

o Implement flood protection (e.g. through restoration or creation of wetlands, etc.);  

o Soil conservation practices and building soil health; 

o Implement management practices to store carbon in soils; and/or 

o Respond to changes in seasonal temperature and precipitation patterns. 
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2) Funding for final design and engineering specifications will be considered for projects 

as part of a larger project for which the applicant can reasonably demonstrate the near-

term availability of funds for implementation.  

  

Ineligible Projects: Activities ineligible for funding in this grant round include research, 

modeling, development of planning tools, impact assessments, and preliminary planning. 

Additional information, resources, and summaries of previously funded Coastal Conservancy 

Climate Ready projects are available on the Conservancy’s website at:  

http://scc.ca.gov/category/climate-change/.  

 

Application Form:  The Conservancy’s grant application form can be downloaded from the 

Conservancy’s website at http://scc.ca.gov/applying-for-grants-and-assistance/forms/.  

 

Questions:  Questions about the application process may be directed to Kelly Malinowski, 510 

286 5203 or kmalinowski@scc.ca.gov. Questions about potential projects may be directed to:   

 

 Karyn Gear, North Coast Program Manager (Del Norte to Coastal Marin), 510-

286-4171 or kgear@scc.ca.gov 

 Matt Gerhart, SF Bay Deputy Program Manager (San Francisco Bay Area), 510 

286 0317 or mgerhart@scc.ca.gov  

 Trish Chapman, Central Coast Program Manager (Coastal San Mateo to Santa 

Barbara), 510-286-0749, tchapman@scc.ca.gov  

 Joan Cardellino, South Coast Program Manager (Ventura to San Diego), 510-286-

4093, jcard@scc.ca.gov  

Project Selection Criteria and Process  
 

Project Review:  Conservancy staff will review, evaluate and rank the applications based on the 

project’s relative significance and how well it meets the Selection Criteria stated below. 

Applicants may be contacted to provide additional information during the review process.  

Conservancy staff will seek review assistance from outside experts, as appropriate. 

Selection Criteria:  Projects selected for funding will be those that best meet the Conservancy’s 

three standard sets of criteria, and the Climate Ready Programmatic priorities, listed below.  In 

addition, projects must be tied to implementation of existing state plans or state mandated 

climate, natural resource, or public access plans related to your proposed project; see the end of 

the document for a list of key state plans. 

Standard Project Selection Criteria: 

 The Conservancy’s “Project Selection Criteria and Guidelines” (See the Conservancy’s 

Grant Application Instructions, Exhibit A: http://scc.ca.gov/applying-for-grants-and-

assistance/forms/); 

 The Conservancy’s Strategic Plan 2013-2018 (See the Conservancy’s Grant Application 

Instructions, Exhibit B: http://scc.ca.gov/applying-for-grants-and-assistance/forms/ ); and, 
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For acquisition and restoration projects, there are specific criteria pertaining to acquisition 

and restoration projects funded under Proposition 84 pursuant to Section 75071 of the Public 

Resources Code (See the Conservancy’s Grant Application Instructions, Exhibit C: 
http://scc.ca.gov/applying-for-grants-and-assistance/forms/). 

Climate Ready Programmatic Priorities (adapted in part from climate-smart principles 

developed by the National Wildlife Federation Climate Change Adaptation Principles, 2011, 

Resource Legacy Fund, 2012 and  Climate Smart Practices by Point Blue, 2013): 

 

1. Safeguard people and wildlife by using nature-based solutions that provide co-benefits 

for people, wildlife, and the economy. 

2. Prioritize projects that maximize public benefits and avoid poor or inadequate 

adaptation..  

3. Promote collaboration among various stakeholders and multiple sectors. Establish and 

expand non-traditional alliances to accelerate effective problem-solving between and 

among public and private resource managers, scientists, and decision-makers.  

4. Incorporate the best available science by utilizing peer-reviewed and well-documented 

climate science, climate adaptation strategies, and management practices. 

5. Focus on future climatic and ecological conditions rather than the past.  

6. Design actions from a landscape, ecosystem, and watershed perspective on a regional 

scale. 

7. Account for a high degree of uncertainty by developing and implementing strategies that 

provide the greatest benefits across a range of possible future climate scenarios.  

8. Minimize energy use and greenhouse gas emissions.  Enhance the ability of natural 

systems to sequester greenhouse gases. 

9. Address the needs of low-income and other underserved populations that will be highly 

impacted by climate change. 

10. Promote on-the-ground demonstration projects that implement innovative approaches or 

enhance understanding of effective management strategies and will potentially lead to 

broader change to policies, regulations, or to duplicating the effort elsewhere; 

11. Incorporates a project-appropriate educational component.  

 

Conservancy Board Approval:  Projects selected for funding are subject to Coastal 

Conservancy Board approval of a staff recommendation.  Project funding will not be available 

until after approval of the grant award by the Conservancy Board at a noticed public meeting, 

and upon the execution of a funding agreement between the Conservancy and the grantee.  The 

earliest possible Board meeting at which projects will be considered is early 2015. Applicants are 

required to provide staff with all pertinent information in a timely manner to ensure Board 

consideration.   

 

For additional detail on the process once a Conservancy grant has been awarded, please see 

Exhibit D of the Conservancy’s Grant Application Instructions (http://scc.ca.gov/applying- 

for-grants-and-assistance/forms/, “Typical Sequence of Activities for Grant Funding from 

Application through Project Completion”.   
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http://scc.ca.gov/applying-for-grants-and-assistance/forms/
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http://scc.ca.gov/applying-for-grants-and-assistance/forms/
http://scc.ca.gov/applying-for-grants-and-assistance/forms/


 

 

Climate Ready

 
Page 9 

 

  

 

Examples of Key State Plans Include: 

 Safeguarding California: Reducing Climate Risk (Draft). An update to the 2009 

California Climate Adaptation Strategy. Natural Resources Agency (December 2013): 

http://resources.ca.gov/climate_adaptation/docs/Safeguarding_California_Public_Draft_

Dec-10.pdf 

 2009 California Climate Adaptation Strategy: A Report to the Governor of the State of 

California in Response to Executive Order S-13-2008. California Natural Resources 

Agency (2009): 

http://resources.ca.gov/climate_adaptation/docs/Statewide_Adaptation_Strategy.pdf 

 California Water Action Plan. California Natural Resources Agency; California 

Department of Food & Agriculture; and California Environmental Protection Agency: 

http://resources.ca.gov/california_water_action_plan/ 

 Climate Change Scoping Plan: Building on the Framework, Pursuant to AB 32 The 

California Global Warming Solutions Act of 2006. Governor Brown; California 

Environmental Protection Agency; and Air Resources Board (May 2014): 

http://www.arb.ca.gov/cc/scopingplan/2013_update/first_update_climate_change_scopin

g_plan.pdf 

 Vision for Confronting Climate Change in California (September 2011); California 

Department of Fish and Game: 

https://nrm.dfg.ca.gov/FileHandler.ashx?DocumentID=37647&inline=1 

 Regional Sustainable Community Strategies, included in Regional Transportation 

Strategies, (regions covered by one of the State’s metropolitan planning organizations): 
http://www.dot.ca.gov/hq/tpp/offices/orip/index_files/Updated%20Files/MPO-RTPA_1-

10.pdf): 

o SCRTPA: Shasta County Regional Transportation Planning Agency: 

http://www.srta.ca.gov/pastel/RTSB375.html 

o BCAG: Butte County Association of Governments: 

http://www.bcag.org/Planning/2012-MTP/Sustainable-Communities-

Strategy/index.html 

o MTC: Metropolitan Transportation Commission: 

http://www.mtc.ca.gov/planning/plan_bay_area/ 

o SACOG: Sacramento Area Council of Governments: 

http://www.sacog.org/sustainable/about/ 

o SJCOG: San Joaquin Council of Governments: 

http://www.sjcog.org/index.aspx?NID=117 

o StanCOG: Stanislaus Council of Governments: http://www.stancog.org/scs.shtm 

o MCAG: Merced County Association of Governments: 

http://www.mcagov.org/209/2014-Regional-Transportation-Plan 

o MCTC: Madera County Transportation Commission: 

http://www.maderactc.org/wp-content/uploads/2013/04/MCTC-2014-RTP-SCS-

Series-1-Workshop-Synopsis.pdf 

o COFOCG: Council of Fresno County Governments: 

http://www.fresnocog.org/rtp 

o AMBAG: Association of Monterey Bay Governments: 

http://www.ambag.org/programs-services/planning/metro-transport-plan 
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o KCAG: Kings County Association of Governments: 

http://www.kingscog.org/assets/2014%20RTP-

SCS%20Draft%20Program%20EIR.pdf 

o TCAG: Tulare County Association of Governments: 

http://www.tularecog.org/index.aspx?NID=138 

o SLOCOG: San Luis Obispo Council of Governments: 
http://www.slocog.org/programs/regional-transportation-plan-sustainable-

communities-strategy 

o KCOG: Kern Council of Governments: http://www.pmcworld.com/What-We-

Do/Planning-Design-and-Facilitation/Community-Engagement-

Facilitation/Items/2013/Directions-to-2050-Regional-Transportation-Plan-Up 

o SBCAG: Santa Barbara County Association of Governments: 

http://www.sbcag.org/planning/2040RTP/images_docs/PublicDraft2040RTP&SC

S-Chapters.pdf 

o SCAG: Southern California Association of Governments: 

http://rtpscs.scag.ca.gov/Pages/default.aspx 

o SANDAG: San Diego Association of Governments: 

http://www.sandag.org/index.asp?projectid=360&fuseaction=projects.detail 

 

 

Exhibit 2: Climate Ready Round 2 Announcement
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