Exhibit 2: Overview and Accomplishments

IWRP Phase 3
San Mateo RCD
Project Project Type Coastal Conservancy Allocation Other Funds Leveraged Leveraged Amount
Peters Cr Log Jam Modification Fish Passage State Parks (in-kind) 5000
$4,170.00
DFW (in-kind) 2200
Pescadero Creek Streamflow Technical Study $53,513.00 IRWM 2100000
Pescadero Rd Flooding Solution Technical Study IRWM 102960
Analysis $6,500.00 USFWS 24500
County/Local 209000
Butano Creek Floodplain and Habitat Instream Habitat POST 60000
Restoration Project Enhancement/Fish Passage $80,000.00
Memorial Park Fish Passage Projects Fish Passage $41,040.00 FRGP 393891
(2) Local 49000
San Gregorio LV\{D Improvement Instream Habitat $37,847.32 FRG.P 88353
Project Enhancement POST/MidPen 43661
6 Ponds for Amphibian Recovery at Wetland Enhancement $2.500.00 Caltrans 500000
Cloverdale Ranch T
Pescadero &A San G-reg Habitat Instream Habitat $59,474.00
Complexity Projects (2) Enhancement
Coastal Conservancy Total $300,942.32
Leveraged Funds Total 4566325
Number of Projects Designed 17+ roads
Number of Projects Constructed
and/or Secured Construction 10 + roads
Funding (2015)
16 total planning projects with 6 ponds completed, 2 passage projects going in this summer, and 1 LWD and 1 floodplain project for 2016 which have funding secured.
Roads (To date, 35 projects and 50
miles of assessments/designs and 10
A q q Sediment Reduction $254,110.00 FRGP $618,000.00
miles of implementation)
RCD of Santa Cruz County
Project Project Type Coastal Conservancy Allocation Other Funds Leveraged Leveraged Amount
College Lake Multi-Benefit Concept Technical Study $14,900.00 DWR $145,000.00
Watsonville Slough HydroStudy Technical Study $47,840.00 DWR $199,056.00
San Vicente Creek Watershed
3,200.00 FRGP 183,938.37
Restoratio n Plan for Salmonid Technical Study $ 3
Recovery local and federal $126,480.00
IWRP LWD Pre-Construction Site Techincal Study $10,129.20 NOAA In-Kind $26,912.96
Condition Analysis
2,100.00 DFW 120,848.00
Larkin Valley SCLTS Recovery Plan Technical Study s - &
In-Kind (partners) $20,334.00
Aptos Creek Erosion Control
ptos Lreek trosion Lontro Technical Study $4,800.00
Assessment
14,120.00 USFWS Coastal 10,000.00
Scotts Creek Lagoon TAC Workshops . 514, oasta 510,
X Techincal Study Caltrans $120,000.00
and Concept Design -
In-Kind $26,912.96
. Instream Habitat
Soquel Creek Corridor and Enhancement + Riparian $110,000.00 WCB + landowner $411,000.00
Floodplain Enhancement Project .
Restoration
$46,321.57 SWRCB Prop 50 and ARRA $104,000.00
Laguna Creek Floodplain Restoration Instream Habitat
Project Enhancement USFWS $32,500.00
State Parks $96,937.00
Private Donor $3,825.00
Milsap Pond Enhancement Wetland Restoration 50.00 USFWS $10,000.00
CCC, Prop 84 $37,108.80
Willow Canyon WeFIand Wetland Restoration USFWS $18,000.00
Enhancement Project CCC Prop 84 $64,425.00
$5,250.00 SWRCB Prop 50 $43,000.00
Middle Watsonville Slough Wetland Wetland Restoration USFWS $10,000.00
Enhancement Project SFEI $8,276.25
Wwww $2,308.50
i 10,000.00
Hanson Slough U;?Iand Restoration Upland Habitat Enhancement USFWS $10,
Project Land Trust $23,848.00
Soquel Creek Demo Forest Large Instream Habitat $18,000.00 SWRCR Pron 50 60 000
Woodv Debris and Habitat Improvement CAL FIRE $440,000.00
NMalina DAand Ractaratinn Draiant W atland Ractaratinn 579'762'00 SWRCB Prop 50 $137’000‘00
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IWRP Phase 3
Peters Cr Log Jam Modification Fish Passage State Parks (in-kind) 5000
$4,170.00
WIVIIIU | Unu REatUT a1 U Veuanu neswauun DSFWS 7160000
i 0.00 .
San Vlcen'te Cape lvy Removal Upland Habitat Enhancement S SWRCB ProP 50 and WFB $120,00.00
Project (4 phases) Moore Family Foundation $15,000.00
$2,100.00
Prospect Pond Wetland Restoration USFWS $145,000.00
$46,102.25 Fish Passage Forum $10,000.00
Branciforte Dam Removal Project Fish Passage County $5,000.00
American Rivers $99,000.00
Lower Scott Creek Floodplain and Instream Habitat
Habitat Enhancement Project (Phase $65,491.00 Cal Poly, FRGP, WCB $301,682.00
Enhancement
1&2)
Fall Creek Fish Ladder Retrofit (Ph
all Lreek s al &Ze)r etrofit (Phase Fish Passage $2,500.00 SLVWD $795,000.00
Inst Habitat
San Vicente LWD phase 3 nstream Rabita $4,000.00 Cemex Fine $ $65,000.00
Enhancement
Lewis Dam on San Lorenzo River Fish Passage $30,743.00 None $0.00
Elliot Pond Restoration Wetland Restoration $0.00 landonwer, NRCS, USFWS, WCB $121,800.00
Buena Vista Pond Restoration Wetland Restoration $0.00 landonwer, NRCS, USFWS, WCB $180,000.00
San Vicente Upper Pond Adaptive Wetland Restoration $2,000.00 WCB and NOAA Science (in-kind) $36,000.00
Management
Total $511,859.02 $4,408,327.34
Partners in Restoration (PIR) $69,190.00 Community Fnd.
(Obtained new PIR program permits SWRCB Prop 50
Roads-(Facilitated workshops, $93,413.00 SWRCB 319h
completed road assessments, SWRCB Prop 50
IWRP Ill Totals Including !?oads and $674,462.02 $4,408,327.34
PIR Program Funding
RCD of Monterey County

Project Project Type Coastal Conservancy Allocation Other Funds Leveraged Leveraged Amount

Glen Deven Euk Removal Invasive Species Removal $10,755.00 BSLT $20,300

Instream Habitat $34.509 Monterey IRWM $165,000

Santa Rita Creek Enhancement ’ In-kind $6,690

Lower Post Creek Culvert
) ) $37,936 .

Replacement Project Fish Passage State Parks (In-kind) $35,132
Riverside Campground Crossing $112.811 FRGP $1,480,000

Improvement Fish Passage ! Landowner $25,000

North Monetery Co High School Wetland Restoration/Upland $44,569
Amphibian Recovery Project Enhancement

Salinas River 2D Hydro Modeling to $65,000 MCWRA $60,000

Support Multi-Benefit Conservation Techincal Study TNC $35,000
$1,827,122

Coastal Conservancy $305,579.54
Leveraged Funds Total $1,827,122.00
Number of Projects Designed 5
Number of Projects Constructed 3
and/or Secured Construction Funds

Roads ( 7 roads to date, 12 miles in Sediment Reduction $67,862.00 NRCS $10,000.00

Type SCC Contribution
D/P/1
Santa Cruz RCD $511,859.02
San Mateo RCD $300,942.32
Monterey RCD $305,579.54
D/P/I Total $1,118,380.88
Roads
Santa Cruz RCD 93,413.00
San Mateo RCD 254,110.00
Monterey RCD 67,862.00
Roads Total 415,385.00
Partners in restoration
Santa Cruz RCD 69,190.00
Total SCC Contribution 1,602,955.88
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