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COASTAL CONSERVANCY 
 

Staff Recommendation 
November 20, 2025 

 
REGIONAL FOREST AND FIRE CAPACITY PROGRAM GRANTS 

 
Project No. 19-010-02 

Project Manager: Kostoula Vallianos/Trish Chapman 
 
 
RECOMMENDED ACTION: Authorization to disburse up to $1,665,000 of grant funds from the 
California Department of Conservation’s Regional Forest and Fire Capacity Program to five 
public agencies to carry out planning and implementation projects that will improve forest 
health and wildfire resiliency, facilitate greenhouse gas emissions reductions, and increase 
carbon sequestration in forests in Alameda County, Santa Clara County, San Luis Obispo County, 
and Santa Barbara County. 
 
LOCATION: Alameda County, Santa Clara County, Monterey County, San Luis Obispo County, 
and Santa Barbara County. 
  

EXHIBITS 

Exhibit 1:  Project Location Maps 

Exhibit 2:  Project Letters 

  

 
RESOLUTION AND FINDINGS  

Staff recommends that the State Coastal Conservancy adopt the following resolution and 
findings. 

Resolution: 

The State Coastal Conservancy hereby authorizes the disbursement of an amount not to exceed 
one million six hundred sixty five thousand dollars ($1,665,000) of grant funds from the 
California Department of Conservation’s Regional Forest and Fire Capacity Program to five 
public agencies to carry out planning and implementation projects (collectively the “projects”) 
that will improve forest health and wildfire resiliency, facilitate greenhouse gas emissions 
reductions, and increase carbon sequestration in forests in Alameda County, Santa Clara 
County, San Luis Obispo County, and Santa Barbara County. The five projects are as follows: 

1. Alameda County Fire Department: One million dollars ($1,000,000) to fund the Alameda 
County Fire Department fuels crew, whose primary mission is County-wide fire prevention, 

http://scc.ca.gov/webmaster/ftp/pdf/sccbb/2025/1120/20251120Board10_Regional_Forest_and_Fire_Capacity_Ex1.pdf
http://scc.ca.gov/webmaster/ftp/pdf/sccbb/2025/1120/20251120Board10_Regional_Forest_and_Fire_Capacity_Ex2.pdf
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achieved by proactively managing vegetation and establishing fuel breaks to minimize the 
impact of wildfires on public lands. 

2. Cachuma Resource Conservation District: Three hundred five thousand dollars ($305,000) 
for capacity building to administer wildfire resilience programs and plan wildfire resilience 
projects recommended in the Santa Barbara County Regional Priority Plan and the Santa 
Barbara County Regional Wildfire Mitigation Program. 

3. Coastal San Luis Resource Conservation District: Seventy thousand dollars ($70,000) to 
collaborate with Montrose Consulting to develop a Forest Health and Wildfire Resilience 
Public Works Plan. 

4. Santa Clara Valley Open Space Authority: Two hundred forty thousand dollars ($240,000) 
to undertake the PL-566 Fuel Break Implementation project consisting of purchasing 
specialized equipment for vegetation management work along a designated fuel break.  

5. Upper Salinas-Las Tablas Resource Conservation District: Fifty thousand dollars ($50,000) 
to prepare a Strategic Plan for the San Luis Obispo Prescribed Burn Association. 

The Alameda County Fire Department, Cachuma Resource Conservation District, Coastal San 
Luis Resource Conservation District, Santa Clara Valley Open Space Authority, and Upper 
Salinas-Las Tablas Resource Conservation District are each a “grantee.” Prior to commencement 
of each project, the grantee for the specific project shall submit for the review and written 
approval of the Executive Officer of the Conservancy (Executive Officer) the following: 

1. A detailed work program, schedule, and budget. 

2. Names and qualifications of any contractors to be retained in carrying out the project. 

Prior to commencement of the Alameda County Fire Department project, that grantee shall 
also submit for the review and written approval of the Executive Officer of the Conservancy 
(Executive Officer) the following: 

3. A plan for acknowledgement of Conservancy funding.  

4. Evidence that all permits and approvals required to implement the project have been 
obtained. 

5. Evidence that the grantee has entered into agreements sufficient to enable the grantee to 
implement, operate, and maintain the project.   

Findings: 

Based on the accompanying staff recommendation and attached exhibits, the State Coastal 
Conservancy hereby finds that: 

1. The proposed authorization is consistent with Chapter 3 of Division 21 of the Public 
Resources Code regarding the Climate Ready Program. 

2. The proposed projects are consistent with the current Conservancy Project Selection 
Criteria. 

  



REGIONAL FOREST AND FIRE CAPACITY PROGRAM GRANTS 

Page 3 of 12 

STAFF RECOMMENDATION 
PROJECT SUMMARY: 

Staff recommends that the Conservancy disburse up to $1,665,000 of grant funds from the 
California Department of Conservation’s Regional Forest and Fire Capacity Program to five 
public agencies to carry out planning and implementation projects (collectively the “projects”) 
that will improve forest health and wildfire resiliency, facilitate greenhouse gas emissions 
reductions, and increase carbon sequestration in in Alameda County, Santa Clara County, 
Monterey County, San Luis Obispo County, and Santa Barbara County. The projects are part of 
the Conservancy’s wildfire resilience program and will develop and implement vegetation 
management activities to increase wildfire resilience of California’s forests, grasslands, and 
natural lands and reduce fire risk to communities.  

Each of the five proposed projects is described in detail below. The projects are arranged 
alphabetically by grant applicant. Each project summary includes the grant applicant; project 
name; recommended funding amount; a brief project description; a brief site description; 
consistency with the Conservancy’s strategic plan; and information concerning project 
compliance with the California Environmental Quality Act (CEQA).  Additional information 
regarding the projects’ consistency with the Conservancy’s project selection criteria, enabling 
legislation, Strategic Plan, proposed funding source, and CEQA compliance are provided in the 
pages following the project summaries. 

 

ALAMEDA COUNTY FIRE DEPARTMENT $1,000,000 

Alameda County Chippers Program (ACFD project)  22-034-01 

The ACFD project consists of the continuance of workforce development and operations of the 
Alameda County Fuels Crew (ACFD fuels crew), consisting of approximately 12 individuals, who 
will complete two additional years of county-wide on-ground hazardous fuel load reduction 
activities that will reduce the risks of wildfires. Alameda County has made strides in wildfire 
mitigation planning, yet persistent challenges remain in implementing the essential treatments 
identified in the county’s Community Wildfire Protection Plan (CWPP). Since 2015, the ACFD 
fuels crew has performed substantial fuels reduction work on public lands and contributed to 
fire response efforts across state and federal parks. Previous Conservancy grant funding 
awarded in 2023 allowed the ACFD to develop the ACFD fuels crew; provide a chipping program 
that directly supports homeowners and public agencies by removing woody biomass and 
reinforcing awareness about clearing vegetation to protect public lands and areas adjacent to 
public lands; and partner the ACFD fuels crew with on-the-ground fuel reduction projects across 
Alameda County to remove dead/diseased trees and eliminate fuels along evacuation routes, 
shaded fuel breaks, and other strategic lands.   

All ACFD project activities will be guided by the CWPP to ensure that treatments are prioritized 
for the most vulnerable and highest-need areas. The ACFD project’s scope of work includes: 1) 
conducting fuels reduction treatments on public lands consisting of defensible space fire 
clearance near public roadways and/or fuel breaks near structures, and providing training for 
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crew members, local agencies, and partners to enhance regional wildfire prevention 
capabilities; 2) organizing outreach events such as Chipper Days and defensible space 
demonstrations in neighborhoods adjacent to public lands to educate residents and help 
reduce hazardous fuels in areas that offer public benefit; 3) continuing and broadening cost 
recovery agreements with regional partners to support long-term operations beyond the ACFD 
project’s duration; and 4) implementing a quarterly reporting system to monitor treatments, 
outreach activities, training sessions, and partnership agreements, utilizing standardized 
documentation and mapping tools. The fuels reduction treatment element of this project 
consists of work on 25 different fuel breaks/fuels reduction actions, identified by level of 
priority. High priority projects include access and egress clearance on Palomeras Road in Castro 
Valley, and the Skyline Shaded Fuel Break in Oakland. 

Site Description: The ACFD project adopts a regional approach and encompasses the entirety of 
Alameda County, which covers approximately 740 square miles with a population of 1.7 million 
residents. The ACFD project will prioritize fuel reduction treatments within the Wildland Urban 
Interface (WUI), according to the CWPP, and provide support to homeowners and open-space 
partners that fall within the WUI, including, but not limited to those managed by the California 
Department of Parks and Recreation, East Bay Regional Park District, East Bay Municipal Utility 
District, Hayward Area Recreation District, Livermore Area Recreation and Parks District, City of 
Oakland, San Francisco Public Utilities Commission, University of California, Berkeley, and the 
Tri-Valley Conservancy. 

Strategic Plan: The ACFD project will further the following strategic objectives: 

• Goal 1.4 Workforce Development: The proposed project will create jobs that require 
unique skills, training, and equipment for implementation of wildfire resilience projects 
in Alameda County. 

• Goal 4.2 Wildfire Resilience Projects: The proposed project will facilitate wildfire 
resilience projects in Alameda County. 

CEQA: The fuel reduction element of the ACFD project is categorically exempt under the 
California Environmental Quality Act (CEQA) pursuant to California Code of Regulations Title 14 
(14 CCR) Sections 21080.49(b) and (d), as well as Section 15301(h). Section 21080.49(b) 
exempts projects that consist of defensible space fire clearance up to 100 feet from a public 
roadway identified as an evacuation route for a community. Section 21080.49(d) exempts 
projects that create a fuel break extending up to 200 feet from structures. Section 15301(h) 
exempts maintenance of existing landscaping, native growth, and water supply reservoirs for 
existing public or private structures involving negligible or no expansion of existing or former 
use. All fuels reduction work under this project will create or maintain fuel breaks that either 
protect roadways identified as evacuation routes, structures, or both.   

The outreach events and defensible space demonstration elements of this project are 
categorically exempt pursuant to 14 CCR Section 15322 (Educational or Training Programs), 
which exempts the adoption of educational or training programs which involve no physical 
alteration in the area affected. Consistent with this section, the education and outreach 
elements of this project will not physically alter the area.  
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CACHUMA RESOURCE CONSERVATION DISTRICT $305,000 

Wildfire Resilience Program Capacity Enhancement (CRCD project) 25-038-01 

The CRCD project consists of funding staff costs for a new three-quarter time staff assistant at 
the Cachuma Resource Conservation District (CRCD) to carry out CRCD’s mission by developing 
and administering wildfire resilience programs and projects recommended in the Santa Barbara 
County Regional Priority Plan (RPP) and the Santa Barbara County Regional Wildfire Mitigation 
Program (RWMP). Project activities will include: developing projects; conducting wildfire 
education, and providing technical assistance on fire management for members of the public 
and landowners; partnering with other public agencies and non-profits to apply for and secure 
funds to develop or expand wildfire mitigation strategies included in the RWMP and RPP such 
as regional fire fuel hazard reduction strategies (chipping, native restoration, roadside 
vegetation management, grazing, and prescribed/cultural burning) to benefit participating 
communities; representing CRCD in public forums and collaborative planning activities; assist 
with RPP website upkeep and maintenance; participating in training and peer-to-peer learning; 
and developing a long-term program funding plan. CRCD is transitioning to in-house wildfire 
program staff after using contractors in the program’s early stages. Funding this wildfire staff 
position will enable long-term development, coordination, and administration of RPP and 
RWMP projects.  

Site Description: The CRCD project will encompass wildfire planning and mitigation efforts 
throughout Santa Barbara County, utilizing High and Very High Fire Hazard Severity Zones as a 
guide and prioritizing Communities at Risk. Initial focus will build upon identified priority 
wildfire resilience and forest health projects and prior efforts in the wildland-urban interface. 
As the program develops, the CRCD will seek to identify new partnership opportunities within 
the county’s extensive forests and rangelands. While the CRCD project will focus primarily on 
Santa Barbara County, fire knows no bounds. As demonstrated by the 2025 Madre and Gifford 
fires in the Cuyama Valley of Santa Barbara County, wildfire can quickly spread into adjacent 
jurisdictions. Wildfire prevention and mitigation efforts are occurring in adjacent counties and 
the CRCD  project will leverage existing partnerships to support priorities through regional 
collaborations.  

Strategic Plan: The CRCD project will further the following strategic objectives: 

• Goal 4.2 Wildfire Resilience Projects: The proposed project will facilitate wildfire 
resilience projects in Santa Barbara County. 

CEQA: The CRCD project will provide funding for CRCD staff to assist with wildfire resilience 
planning. As such, the project is statutorily exempt under 14 CCR Section 15262 (Feasibility and 
Planning Studies), which applies to planning and feasibility studies for possible future actions 
that have not been approved, adopted, or funded. The proposed project is also categorically 
exempt under Title 14 California Code of Regulations Section 15306 as it involves planning and 
data gathering activities that will not result in disturbance to environmental resources. 
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COASTAL SAN LUIS RESOURCE CONSERVATION DISTRICT $70,000 

Coastal San Luis Obispo Wildfire Resilience Public Works Plan (CSLRCD project)  25-040-01 

The CSLRCD project will develop a Forest Health and Wildfire Resilience Public Works Plan 
(PWP) through a partnership between the Coastal San Luis Resource Conservation District 
(CSLRCD) and Montrose Consulting. The PWP is a tool to streamline permitting under the 
California Coastal Act. The PWP will establish a framework to efficiently review and authorize 
vegetation management projects within the CSLRCD project area using principles, strategies, 
and best management practices that align fire prevention activities with the protection of 
coastal resources. The PWP will be developed in close coordination with the Coastal 
Commission. In addition, CSLRCD will convene a Stakeholder Advisory Group representing fire 
safe councils, public agencies, environmental organizations, area tribes, and local jurisdictions. 
CSLRCD will also work with local tribes to incorporate traditional ecological knowledge and 
cultural resource protection into the plan. The PWP will function as a companion to Calfire’s 
statewide Vegetation Treatment Program and its associated Programmatic Environmental 
Impact Report. Wildfire resilience PWPs have already been established in several coastal 
counties and have been effective at increasing implementation of projects without adverse 
effects to sensitive resources.  

Site Description: The CSLRCD project will cover the Coastal Zone within the Coastal San Luis 
Resource Conservation District, an area that includes approximately 33,634 treatable acres of 
diverse habitats such as dunes, oak woodlands, coastal scrub and chaparral, riparian corridors, 
and inland valleys. These habitats support a wide range of native plant and wildlife species, 
including sensitive and special-status species dependent on intact coastal ecosystems. The 
project area contains the communities of Morro Bay, Los Osos, Avila Beach, Pismo Beach, and 
Grover Beach, all of which face significant wildfire risk due to unmanaged vegetation, steep 
terrain, and limited evacuation routes. Approximately 50% of the CSLRCD  project area is 
classified by Calfire as High or Very High Fire Hazard Severity Zones. 

Current conditions include dense, fire-prone vegetation, and a growing Wildland Urban 
Interface where homes, infrastructure, and natural resources are at risk from catastrophic 
wildfire. The CSLRCD project area also contains extensive public access amenities, including 
state parks, coastal preserves, trails, and beaches that provide recreation opportunities and 
support the local tourism economy. Adjacent land uses include residential neighborhoods, 
agricultural operations, and conservation areas.  

Strategic Plan: The CSLRCD project will further the following strategic objective: 

• Goal 4.2 Wildfire Resilience Projects: The proposed project will develop a plan that will 
facilitate wildfire resilience projects. 

CEQA: The CSLRCD project is statutorily exempt under 14 CCR Section 15262 (Feasibility and 
Planning Studies), which applies to planning and feasibility studies for possible future actions 
that have not been approved, adopted, or funded. The proposed project is also categorically 
exempt under 14 CCR Section 15306 as it involves planning and data gathering activities that 
will not result in disturbance to environmental resources. 
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SANTA CLARA VALLEY OPEN SPACE AUTHORITY $240,000 

PL-566 Fuel Break Implementation (OSA project)  25-030-01 

The OSA project consists of funding the Santa Clara Valley Open Space Authority’s (Open Space 
Authority) purchase of vegetation management equipment, including an excavator and 
masticator attachment that will be used to conduct fuel reduction work within reach of the 
road edge of the North Fuel Break access road, a part of the PL-566 Fuel Break. Portions of the 
road area are overgrown and need to be cleared to access the work area. This area is largely 
chapparal materials that grow and re-grow quickly and provide continuous fuels along the road 
edge. The OSA project will remove almost all vegetation to maintain the fuel break, as has been 
done multiple times since 2000. Best management practices will be implemented to avoid 
impacts to special status plants and nesting birds. The Open Space Authority will collaborate 
with the San Jose Conservation Corps to conduct hand-work in the OSA project area providing 
workforce development benefits. The Open Space Authority will use the equipment purchased 
by this grant to repeat the cycle of work in future years.  

Initial use of the purchased equipment will focus on the North Fire Break section, an 
approximate 4 mile section, running from the Loma Prieta summit area down to Calero County 
Park through lands owned by the Open Space Authority. Approximately 25 acres will be treated 
in the first year.  

Site Description: PL-566 is a regionally significant fire break that was created to help contain 
fire risk in the western part of Santa Clara County, where it is highest. The 2017 Loma Fire was 
stopped on the North Fuel Break. An estimated 400 individuals live in the area around PL-566 
and some can utilize the North Fuel Break as an emergency egress during a fire event. PL-566 is 
an approximately 58-mile long series of fuel breaks along rural roads in western Santa Clara 
County. It generally covers portions west of the ridgeline running from Mt. Umunhum and 
Loma Prieta Summits down the east slope of the mountains. It is largely located along ridge 
roads. PL-566 covers portions of Sierra Azul Open Space Preserve (owned by the Midpeninsula 
Regional Open Space District), Mt. Chual Preserve, and Rancho Canada del Oro Open Space 
Preserve, both owned by the Open Space Authority. The area is largely dense, low-lying 
chaparral and scrub along the road and grades into oak woodland communities in the lower 
elevation. 

Strategic Plan: The OSA project will further the following strategic objectives: 

• Goal 4.2, Wildfire Resilience: The proposed project will implement a wildfire resilience 
project.  

CEQA: The OSA project is categorically exempt under 14 CCR Section 15301 (Existing Facilities), 
because it consists of equipment purchases to enable the maintenance of existing landscaping 
and native growth and existing roads, and does not involve any expansion of use of those 
facilities. The Open Space Authority, as lead agency, filed a Notice of Exemption on September 
11, 2025. 
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UPPER SALINAS-LAS TABLAS RESOURCE CONSERVATION DISTRICT $50,000 

San Luis Obispo Prescribed Burn Association (SLO PBA) Strategic Plan (USTRCD project) 25-
039-01 

The USTRCD project consists of funding the Upper Salinas-Las Tablas Resource Conservation 
District to prepare a Strategic Plan for the San Luis Obispo Prescribed Burn Association (SLO 
PBA), a new community-led network dedicated to increasing the safe and effective use of 
prescribed fire in San Luis Obispo County. The plan will define operational structure, training 
needs, equipment requirements, and priority landscapes for treatment, ensuring the SLO PBA is 
positioned for long-term sustainability. By supporting landowners, tribal members, and local 
stakeholders, the USTRCD project will build capacity for fuel reduction, cultural burning, and 
ecosystem resilience. 

Site Description: San Luis Obispo County spans diverse ecosystems including oak woodlands, 
chaparral, and coastal watersheds that are increasingly vulnerable to high-severity wildfire. 
Historically managed with Indigenous cultural fire, these landscapes now face hazardous fuel 
loads due to over a century of fire suppression. The SLO PBA will provide tools, training, and 
collaboration to restore beneficial fire and protect both natural and human communities. 

Strategic Plan: The USTRCD project will further the following strategic objectives: 

• Goal 4.2 Wildfire Resilience Projects: The proposed project will develop a plan that will 
facilitate wildfire resilience projects. 

CEQA: The USTRCD project is statutorily exempt under 14 CCR Section 15262 (Feasibility and 
Planning Studies), which applies to planning and feasibility studies for possible future actions 
that have not been approved, adopted, or funded. The proposed project is also categorically 
exempt under 14 CCR Section 15306 as it involves planning and data gathering activities that 
will not result in disturbance to environmental resources.  

 

CONSISTENCY WITH CONSERVANCY’S PROJECT SELECTION CRITERIA:  

The proposed projects are consistent with the Conservancy’s Project Selection Criteria, last 
updated on September 23, 2021, in the following respects: 

Selection Criteria  

1. Extent to which the projects help the Conservancy accomplish the objectives in the 
Strategic Plan.  

See the “Consistency with Conservancy’s Strategic Plan” section below. 

2. Projects are a good investment of state resources.   

The proposed projects are a good investment of state funding. All the projects are feasible, 
have reasonable budgets, and address a demonstrated need for wildfire resilience. The projects 
implement many statewide wildfire and forest resiliency goals, and specifically with the 
following: 
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• California’s Wildfire and Forest Resilience Action Plan (Governor’s Forest Management 
Task Force, January 2021), which calls for activities such as fuels reduction, forest 
thinning, vegetation management, prescribed fire, shaded fuel breaks, defensible space, 
and enhancement of fire-prone habitats to reduce fire risk. 

• The California Forest Carbon Plan (California Natural Resources Agency, 2018), which 
calls for restoration of the natural fire regime and forest composition through a 
multitude of approaches including thinning, prescribed burns, invasive vegetation 
management, and shaded fuel breaks. 

• The Community Wildfire Prevention & Mitigation Report (CAL FIRE, 2019), which urges 
state and local agencies to implement the goals of the Forest Carbon Plan and provides 
recommendations to agencies to increase the scale and pace of management and 
mitigation actions to improve forest health and resiliency.  

3. Projects include a serious effort to engage tribes. Examples of tribal engagement include 
good faith, documented efforts to work with tribes traditionally and culturally affiliated to 
the project area. 

Two of the proposed projects will have more significant tribal participation. The CSLRCD intends 
to collaborate with local tribes on the development of the SLO Wildfire Resilience Public Works 
Plan to incorporate traditional ecological knowledge and cultural resource protection into the 
plan. Several tribes in San Luis Obispo County have expressed interest in increasing cultural 
burns in the County. The Upper Salinas-Las Tablas Resource Conservation District has begun 
discussions with three of these tribes about potential collaborations on good fire projects. 
Depending on tribal interests and capacity, potential tribal involvement in the SLO PBA could be 
direct, through formal leadership positions or PBA membership, or it could be indirect through 
partnerships or collaborations.  

4. Projects benefits will be sustainable or resilient over the project lifespan. 

All of the proposed projects will help increase fire resiliency in the context of anticipated 
climate change. Fire resilience is a critical issue due to increased average temperatures, 
reduced marine fog, and longer and more severe droughts. California is facing unprecedented 
fire risk due to climate change, a growing populace, and an increasing number of people living 
in high fire risk areas, including areas adjacent to wildlands. Both the 2020 and 2021 fire 
seasons broke numerous records. The proposed projects include investments that will enable 
wildfire resilience work to continue into the future. For example, the purchasing of equipment 
by the Santa Clara Valley Open Space Authority and the development of both the SLO PBA and 
the CSLRCD Forest Health and Wildfire Resilience Public Works Plan will facilitate vegetation 
management work for wildfire resilience for years to come.   

5. Projects deliver multiple benefits and significant positive impact. 

The proposed projects were selected because they are multi-benefit projects that will reduce 
the risk of catastrophic wildfire impacts to communities. Added benefits of these projects 
include: native habitat restoration, workforce training, public education, permit streamlining, 
and development of plans to support future vegetation management.  

https://fmtf.fire.ca.gov/
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6. Projects planned with meaningful community engagement and broad community 
support. 

Many of the proposed projects will engage with local communities to promote planning and 
implementation of these wildfire resilience projects. For example, the PL-566 fuel break project 
is included in the Santa Clara County-wide Wildfire Protection Plan, which had extensive 
community engagement across the county, with different community-based organizations, Fire 
Safe Councils, and organizations and landowners. Development of both the SLO PBA Strategic 
Plan and the CSLRCD Forest Health and Wildfire Resilience Public Works Plan will entail 
extensive engagement with public agencies, tribes, landowners and others.  

There is enormous public support for wildfire risk reduction. A 2025 poll by the Public Policy 
Institute found that 81% of Californians are concerned about wildfire risk.  

 

PROJECT FINANCING 

Department of Conservation (via a grant to the Conservancy) $1,655,000 

Santa Clara Valley Open Space Authority $33,900 

Project Total $1,688,900 

The anticipated source of funding comes from a $20 million block grant to the Coastal 
Conservancy from the California Department of Conservation under its Regional Forest and Fire 
Capacity Program (RFFCP). The goal of the RFFCP is to increase regional capacity to prioritize, 
develop, and implement projects that improve forest health and fire resiliency. The 
Conservancy’s block grant can fund projects from Marin County south to Ventura County. The 
proposed projects are consistent with the RFFCP block grant because they include training, 
education, staff costs, and purchase of equipment to increase local capacity to undertake 
wildfire resilience projects; regional planning, coordination, and data gathering activities to 
support future fuel management projects; and support for local entities in the environmental 
review and permitting process. Approximately $55,000 of in-kind services will be provided by 
the proposed grantees.  

Unless specifically identified as “Required Match,” the other sources of funding and in-kind 
contributions described above are estimates. The Conservancy does not typically require 
matching funds or in-kind services, nor does it require documentation of expenditures from 
other funders or of in-kind services. Typical grant conditions require grantees to provide any 
funds needed to complete a project.  

 

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: 

All of the recommended projects will be undertaken pursuant to Section 31113 of Chapter 3 of 
Division 21 of the Public Resources Code, which authorizes the Conservancy to address the 
impacts and potential impacts of climate change on resources within the Conservancy’s 
jurisdiction (Section 31113(a)).   
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Pursuant to Section 31113(b), the Conservancy is authorized to award grants to nonprofit 
organizations and public agencies to undertake projects that reduce greenhouse gas emissions 
and address extreme weather events, sea level rise, flooding, and other coastal hazards that 
threaten coastal communities, infrastructure, and natural resources.  

Pursuant to Section 31113(c), the Conservancy must prioritize grants for projects that maximize 
public benefits and have one of several purposes, including reducing emissions of greenhouse 
gases and preserving natural lands.  

Consistent with these sections, the proposed projects address the impacts of climate change on 
natural resources within the Conservancy’s jurisdiction because they will occur in the nine-
county San Francisco Bay Area (Chapter 4.5 of Division 21 of the Public Resources Code) and/or 
will improve forests, grasslands, and other natural lands and reduce the risk of wildfire that 
would adversely impact water quality and habitat in coastal watersheds (Chapter 5.5). 

The proposed projects will maximize multiple public benefits by restoring the health and 
resilience of California forests, grasslands, and/or natural lands and reducing fire risk to 
communities. The projects will help California’s natural lands to be more resilient to 
catastrophic wildfires which may ultimately reduce greenhouse gas emissions released from 
increased wildfires due to climate change.  

 

CONSISTENCY WITH CONSERVANCY’S 2023-2027 STRATEGIC PLAN: 

The five projects proposed for funding assist the Conservancy in meeting a number of its 
Strategic Plan Goals and Objectives. Relevant Goals and Objectives are listed below, along with 
the names of the proposed projects that meet each goal. Please see the “Project Summary” 
section, above, for how each proposed project meets the relevant goal(s) and objective(s).   

• Goal 1.4, Workforce Development: The following proposed projects include workforce 
development.  

o Alameda County Chippers Project (Alameda County Fire Department) 

• Goal 4.2, Wildfire Resilience: All five of the proposed projects will plan and/or 
implement wildfire resilience projects.  

 

CEQA COMPLIANCE: 

Conservancy staff reviewed the five proposed projects for compliance with the California 
Environmental Quality Act (CEQA) (Public Resources Code Section 21000 - 21189.91) and its 
implementing regulations (California Code of Regulations Title 14 (14 CCR), Sections 15000-
15387). All of the proposed projects are exempt under CEQA. Please see the “Project Summary” 
section above, for more information on each proposed project and why it is exempt from CEQA. 
Applicable CEQA exemptions are listed below.  

https://scc.ca.gov/webmaster/ftp/pdf/sccbb/2022/2212/20221201Board04A_Strategic_Plan_Exhibit1.pdf
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Development of fuel management and fire resilience plans, including the PWP, is exempt under 
14 CCR Section 15262 (Feasibility and Planning Studies), which applies to planning and 
feasibility studies for possible future actions that have not been approved, adopted, or funded.  

14 CCR Section 15301 (Existing Facilities) exempts projects that consist of operation, repair, 
maintenance, or minor alterations of existing structures, facilities, or topographical features, 
involving negligible expansion of existing or former use of a site. Such projects include, but are 
not limited to, management of existing landscaping, native growth, and roads. The projects that 
qualify for this exemption involve management of existing native vegetation through the 
removal of dead and dying trees, thinning, reduction of ladder fuels, grazing, and other similar 
activities; and maintenance of fire roads and emergency access roads. 

14 CCR Section 21080.49(b) exempts projects that consist of defensible space fire clearance up 
to 100 feet from a public roadway identified as an evacuation route for a community. 14 CCR 
Section 21080.49(d) exempts projects that create a fuel break extending up to 200 feet from 
structures. The project that qualifies for these exemptions will create fuel breaks for either 
public roadways identified as evacuation routes for a community, or for protection of 
structures. 

14 CCR Section 15322 (Educational or Training Programs) exempts the adoption of educational 
or training programs which involve no physical alteration in the area affected. The project that 
qualifies for this exemption will perform education and outreach that will not physically alter 
the area. 

14 CCR Section 15306 (Information Collection) exempts projects that involve basic data 
collection and resource evaluation activities which do not result in a major disturbance to an 
environmental resource.  The data gathering and research projects described in this staff 
recommendation qualify for this exemption. 

Upon approval of the exempt projects, Conservancy staff will file Notices of Exemption for each 
project. 
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