VICTORINE RANCH AUCTION PROCESS

Auction Schedule — October 23, 2013

10:00 am — Opening of Bids — 11" floor conference room — open to public

10:30 am -- Review of bids — 13" floor conference room — auction committee

Auction committee meets and reviews bids.

11:30 am — Announcement of results of review of bids

Announcement whether any written bids (TDC or parcel) have been accepted or whether there
will be an oral auction.

11:45 am -- Oral Auction — 11" floor conference room — open to public

Anyone who submitted a written bid and earnest money for a parcel may participate in the
auctions for the parcels, and anyone who submitted a written bid and earnest money for the
TDCs may participate in the auctions for the TDCs.

4 auctions

1) middle/east parcels auction
2) west parcel auction

3) TDC auction

4) TDC auction

Noon — 1:00 pm — Conclusion of Oral Auction — 11" floor conference room

Once the bidding is closed, Conservancy staff will announce whether the high bids will be
recommended for approval by the Executive Officer of the Conservancy at the Conservancy’s
December meeting.



