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San Francisco Bay Area Water Trail

Implementation Meeting #1

AGENDA

September 15, 2011
9a.m.-12 Noon
State Coastal Conservancy
1330 Broadway, 11th Floor Conference Room
Oakland, California

Desired Outcomes:
= Advisory Committee understands and adopts Charter
=  PMT answers questions and receives suggestions about the Education, Outreach and
Stewardship Program to finalize the document
= Advisory Committee and Stakeholder Group understand what to expect at Water Trail
designation meetings

Time Agenda

9:00 Welcome, Introductions & Opening Remarks
9:15 Agenda Review

9:20 Review of Water Trail Implementation Process

= Qverview of process

= Advisory Committee discussion

= Public comment

=  Meeting scheduling

9:50 Implementation Process Charter — Review and Discussion
= Review of Draft Charter

=  Advisory Committee discussion & input

= Public comment

= Decision and/or timeline for additional comments
10:40 15-minute BREAK

10:55 Education, Outreach, and Stewardship Program — Review and Discussion
= Review of Draft Program

=  Advisory Committee discussion & input

= Public comment

= Timeline for additional comments

11:50 Next Steps

Noon Adjourn

1330 Broadway, 13" Floor
Oakland, California 94612-2530
5102861015 Fax: 51022860470

California State Coastal Conservancy



