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Explore the Coast Overnight Grant Program

EXPLORE THE COAST OVERNIGHT
The California State Coastal Conservancy (Conservancy) is a state agency, established in 1976 to protect and improve lands and waterways, help people get to and enjoy the outdoors, and sustain local economies along the length of California’s coast.
In 2017, the California Legislature passed Assembly Bill 250 (Gonzalez), which directed the Conservancy to create a Lower-Cost Coastal Accommodations program, now publicly known as the Explore the Coast Overnight Program. This program aims to create more opportunities for all Californians to stay overnight at the coast through the expansion or construction of hotels, motels, hostels, campgrounds, RV campgrounds, cabins, yurts, dorm rooms, and others.
On March 2019, the Conservancy released the Explore the Coast Overnight Assessment. This assessment now guides this program and can be referenced by applicants to learn about the program in more detail.
ANNOUNCEMENT
The Conservancy’s Explore the Coast Overnight Program was created to expand more opportunities for all Californians to stay overnight at the coast, particularly individuals and youth from low and middle-income households, communities of color, at-risk or underserved populations, and others that face barriers to accessing the coast. 
The goals of the Explore the Coast Overnight Program include: 
· Helping improve existing, and develop new lower-cost coastal accommodations; 
· Ensuring that new or renovated coastal accommodation projects are available to all Californians, in particular low and middle-income Californians and organizations that serve under-resourced communities;
· Supporting innovative pilot projects;
· Creating and preserving a variety of lower-cost coastal accommodations; and 
· Maintaining and increasing the stock of lower-cost coastal accommodations along the California coast.
Through this program, the Conservancy announces the availability of grant funds for the planning, design, permitting, and/or construction of lower-cost coastal accommodation projects that advance the goals and priorities of the Explore the Coast Overnight Program. Projects funded by the Conservancy are reviewed for compliance with the California Environmental Quality Act (CEQA). Please note the Conservancy cannot grant funding for construction projects without final CEQA documentation.
Conservancy staff are now soliciting pre-proposals for projects to be recommended for funding with the initial $4.95 million of Prop 68 funds made available in the Fiscal Year 2019/20 budget (out of a total of $30 million to the Conservancy for lower-cost coastal accommodations included in Prop 68). 
An initial round of pre-proposals is due Friday, August 30, 2019. After that date, pre-proposals will be accepted and evaluated on a rolling basis and we may hold additional grant rounds. Submissions will be reviewed by Conservancy staff for consistency with Division 21 of the Public Resources Code, the Conservancy’s Strategic Plan, Prop 68 requirements and priorities, and the Conservancy’s Project Selection Criteria. 
In addition, the Prioritization Criteria found in the Explore the Coast Overnight Assessment and listed below will be used to evaluate preproposals to ensure projects align with the Explore the Coast Overnight Program goals: 
· Proximity and accessibility to coast and ocean.
· Benefit to targeted populations such as low and middle-income families, under-resourced populations, people with disabilities, and others that face coastal access barriers. 
· Demonstration of meaningful outreach and community engagement to ensure that the project serves targeted populations. 
· Location of the project relative to supply and demand of lower-cost coastal accommodations in the geographic area.
· Quality of coastal experience. 
· Creation and addition of lower-cost coastal accommodations. 
· Innovativeness and diversity of project compared to existing lower-cost coastal accommodation. 
· Site feasibility (e.g. infrastructure, ADA compliance, permitting/zoning, etc.). 
· Financial feasibility. 
For additional details on each criterion, refer to the Potential Prioritization Criteria section in the Explore the Coast Overnight Assessment.
[bookmark: _GoBack]Who is eligible for funding? Public agencies, federally-recognized tribes, and certain nonprofit organizations are eligible for funding. To be eligible, a nonprofit organization must qualify under the provisions of Section 501(c)(3) of the Internal Revenue Code, and its articles of incorporation must demonstrate that the organization’s purposes are consistent with Division 21 of the Public Resources Code, the Coastal Conservancy’s enabling legislation. 
Based on the review of the pre-proposal, Conservancy staff may invite applicants to submit a full proposal and to provide further information on their project. If a project is selected for funding, Prop 68 funds will be awarded to the project when authorized by the Conservancy board, which meets approximately five times per year. This Prop 68 ETCO grant round follows the process provided in Section III “Prop 68 Grant Application and Award Process” of the Conservancy’s adopted Proposition 68 Grant Guidelines. 

Please submit your pre-proposal to grants@scc.ca.gov. 

If you have any questions, please contact:
· Karyn Gear, North Coast Regional Manager
For projects located in: Del Norte County, Humboldt County, Mendocino County, Sonoma County, and Marin County
Karyn.Gear@scc.ca.gov 
(510) 286-4171

· Trish Chapman, Central Coast Regional Manager
For projects located in: San Francisco County, San Mateo County, Santa Cruz County, Monterey County, and San Luis Obispo County, and Santa Barbara County 
Trish.Chapman@scc.ca.gov 
(510) 286-0749

· Megan Cooper, South Coast Regional Manager
For projects located in: Ventura County, Los Angeles County, Orange County, and San Diego County
Megan.Cooper@scc.ca.gov 
(510) 286-4172

Explore the Coast Overnight Grant Application  
Pre-Proposal

Instructions: Type your answers below each section and keep your answers concise. Please note that all information that you submit to the Conservancy becomes public record and is subject to the disclosure, publication, and inspection by the public pursuant to the Public Records Act unless an exemption in law exists.

CONTACT INFORMATION
Organization:
Contact Person:
Email:
Position / Title:
Phone:
Address:

PROJECT INFORMATION
Project Name:
Summary:
Amount Requested:
Total Project Cost:
Start Date:
End Date:

LOCATION INFORMATION
County:
Specific Location:
Latitude:
Longitude:
What is represented by the lat/long points? 

PROJECT DESCRIPTION
In 2-3 paragraphs, please describe the proposed project. Include project goals and expected outcomes, including the number of new accommodations the project would result in. Be specific about the phase of the project that would be funded by this request (e.g., planning, construction, etc.). Discuss the populations served by the project and how you plan to expand opportunities for low to middle-income families and individuals to stay overnight at the coast. Identify the major tasks involved in the project. Attach a map of the project location and briefly describe the project location. Also attach photos of the project site and coastal area accessed from the project site.

PRELIMINARY BUDGET
Please include the total cost of the project, and the proposed sources of funding. Include proposed funding sources even if they are not yet secured, but please make the status of each clear. Estimate the budget by major tasks identified in the project description.

PROJECT SCHEDULE
Provide a project schedule that estimates the completion date of major project tasks and any major milestones.

ATTACHMENTS
Please include the following with your submission:
1. Project Location Map.
2. Site Design (if preliminary planning and/or design has been completed).
3. Photos of the project site and coastal areas accessed from the project site. 
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