Target
Outcomes of
Kick-Off Meeting
+ Surrounding
Activities
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* Get to know each other,
celebrate the start of the
process, and have some fun!

% Understand the purpose/
approach to Project and
Work Group’s role

% Establish Work Group
Charter, Work Group roles,
and set meeting rhythm and
planning approach

Diablo Lands
Conservation Planning Project

Itinerary for the Day
9:00 - Meet at Point Buchon parking lot
9:30 AM

for coffee and welcoming remarks
(restrooms available in parking lot)

9:30- Hike on Point Buchon trail - stop
11:00 AM
along the way for anecdotes by
members/team
11:15 - Members drive from Point Buchon
11:45 AM

to meeting space

11:45 - Lunch provided at meeting venue
12:30 PM

1230- ¢ Work Group Meeting (see agenda
2:30 PM

outline on next page)
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Diablo Lands

Conservation Planning Project

10 min

20 min

30 min

25 min

25 min

10 min

Welcome & Agenda Overview
Get to Know Your Team

Presentation on the Planning Project & Roles

#* What is the Diablo Lands Conservation
Planning Project?

* Project roles
#* Tribal communications

* Community involvement

Establish Work Group Charter
* Overview document

* Group discussion

Work Group Operations
* Future meeting schedule

#* Elect roles

Closing and Next Steps
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Diablo Lands Conservation Planning Project
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