
Pre-meeting “Cappy Hour” 

Meeting begins

Lunch provided at hotel

Meeting resumes with 
working lunch 

Meeting adjourns

8:45 - 
9:00 AM

9:00 AM

11:00 AM

11:15 AM

12:00 PM

Diablo Lands 
Conservation Planning Project 

 Continue to get to know each 
other and have fun!

 Finalize the Community 
Work Group Charter

 Gather input on the draft 
Existing Conditions Report

 Collect feedback on conceptual 
approach to the kick-off 
Community Workshop

Target Outcomes 
of  Meeting

Community Work Group Meeting #2
Wayfarer Hotel Library Room

(1800 Monterey St, San Luis Obispo, CA 93401)

Itinerary for the Day



Community Work Group Meeting Agenda

Diablo Lands 
Conservation Planning Project 

Welcome & Agenda Overview

Get to Know Your Team 

Review Kick Off Meeting

 Meeting summary

 Community Work Group Charter 

 Project naming

Draft Existing Conditions Report

 Key findings

 Input themes

 Breakout group discussions

Community Engagement

 High level overview

 Group discussion

Closing and Next Steps

5 min

5 min

15 min

90 min

45 min

10 min


