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EXPLORE THE COAST GRANT 2027-2028 APPLICATION 
Narrative Application – Upload in Question #13 of SurveyMonkey
Released November 2026 
Directions: Please read and answer each question carefully. Each question has a suggested length. Please do not delete the questions. For guidance on using Artificial Intelligence (AI), please review the AI guidelines in the RFP instructions. Please note that the maximum page limit is 14 pages. 
This year’s ETC grant application has two parts, both submitted through SurveyMonkey.
· Part 1: Complete the Narrative Application. Save your application as a Word document or PDF.
· Part 2: Enter required project information (from the Project Data Worksheet) in SurveyMonkey, including project name, contact details, and number of participants from ETC Priority Communities. 
There will be a section in SurveyMonkey that will allow you to upload documents, including your Narrative Application. For more instructions on completing the SurveyMonkey portion, please review the RFP Guide or watch the application submission tutorial.
Privacy Notice: Information submitted to the Conservancy is subject to the Public Records Act, barring limited exceptions; and select information will be shared with individuals, agencies, and technical experts outside of the Conservancy, such as those who assist with reviewing applications. Please do not submit personal information with your application
	Project Name (35 characters or less)
	

	Organization’s Official Name
	

	Project Summary (250-character limit)
	

	Amount Requested
	


Project Summary and Overview. In the next three questions, provide a detailed description of the proposed project.

1) [bookmark: _Hlk181619872]What? Briefly explain your project with the prompts below.

a) Fill out the table for each type of coastal outing included in your program (e.g., day trip to beach, 3-day overnight coastal camping trip, coastal biking day, etc.). Review the example Activity Table. 

	Outing Type 
	Total Number of Outings of this type in the grant
	Approx Number of Participants per Outing 
	Trip Length (in days)
	Will individuals attend more than one event? (yes or no)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



b) For each type of coastal outing, provide a brief description of 1) who the participants are, 2) where they are going, and 3) a bullet list of the main activities in a typical day for a project participant. 
· Ex.: Overnight camping trips in China Camp State Park – Justice-involved families from Fresno County (all ages).
· Ranger-guided hikes
· Beach free time with beach toys, volleyballs, and boogie-boards
· Joint dinner and s’mores
· Campfire time/reflection
· 
c) Provide any other important details about the participant’s experience in this project. 


d) Describe how the project provides enjoyable and/or healing experiences at the coast. (Suggested 1 paragraph)



2) Who? 
a) Describe the ETC Priority Community[footnoteRef:2] being served and the need in that community for this type of programming (Suggested 1 paragraph).  [2:  ETC Priority Communities may include but are not limited to lower-income individuals and households, people with disabilities, people of color, Native American communities, immigrant communities, foster youth, and other historically excluded communities who face societal challenges or barriers to accessing or enjoying the coast. ] 




b) Additionally, provide the specific city and neighborhood or other geographic location where participants live in the box below.

	Participants’ city(ies) or neighborhood(s): 
	



3) How? Explain any economic, physical, or societal barriers the community(ies) faces in accessing or enjoying the coast and how the project will address those barriers. (Suggested 1 paragraph)



4) [bookmark: _Hlk143247166]Participant Outreach. Please explain how you will meaningfully engage with and recruit participants from the ETC Priority Communities you are serving with your project. (Suggested 1 paragraph)



5) Cultural Inclusivity. Describe how your project considers participants’ differences in cultural and social backgrounds, past experiences, knowledge, comfort levels, etc. when participating in project activities. Do staff have lived experience or training to be culturally inclusive? (Suggested 1 paragraph)



6) Ability Inclusivity. Describe how your project will serve people with physical, cognitive, or emotional disabilities. If your project is not specifically serving those priority communities, provide details on how you will address the inclusion and accommodation of such participants should they wish to participate (for example, accessible facilities, appropriately trained staff, alternate activities). (Suggested 1 paragraph)




7) Post-Project Impacts. 
a) Check the elements that can lead to long-term positive impacts on participants that are included in your program. Anything that is checked should already be explained in questions 1-6.
☐ Increases comfort or right to be at the coast; 
☐ Participants gain a different understanding of themselves; 
☐ Encourages new abilities and potential to enjoy the coast; 
☐ Immersive and transformative experience; 
☐ Skills building; 
☐ Leadership development/job training; 
☐ Provides peer to peer mentorship; 
☐ Engages families or support systems; 
☐ Partners with other programs serving similar communities; 
☐ Project is or is a part of a multi-year/extended touch program; 
☐ Other ________________________________
b) Provide any other justification for the checked boxes that was not already explained in questions 1-6.

8) Community Leadership. Describe how your organization promotes leadership within the community served through partnerships and leadership roles. For example, individuals from the community(ies) being served by the project are involved in its management, development, or implementation. (Suggested 1 paragraph)



9) Budget. Complete the budget table and budget narrative below Please round all numbers up to the nearest $100 dollars. Please note that indirect costs cannot be more than 20% of the total grant amount. Please see our Allowable Costs document to understand what costs can be covered with this grant. Budget table examples can be found here .


	Conservancy Grant Budget
	Coastal Conservancy
Funds

	Personnel Costs (Labor)
	$0

	Equipment & Supplies
	$0

	Subcontractors
	$0

	Indirect Costs
	$0

	Fiscal Sponsorship Fee
	$0

	CONSERVANCY GRANT TOTAL
	$0

	Other Funding Total
	$0

	Total Project Cost
	$0

	Your organization’s approximate annual operating budget
	$0



Budget Cost Narrative 
· Estimate the percentage of personnel costs spent on project management and initiation versus delivery of programming. 
· List the main Equipment & Supplies costs that are anticipated, including transportation costs. 
· Summarize the role of subcontractors. (Refer to the budget table example)



10) Cost to Participants. 
Will the proposed project be free to all participants?	☐ Yes		☐ No

If no, describe costs, if any, to participants in your project. Identify whether grant funding would enable the project to be free or subsidized. If your project provides participants subsidies or scholarships, please describe how participants are selected to receive them. (Suggested 1 paragraph)



11) Other Funding. In addition to potential Conservancy funding, list any other funds or in-kind donations that will support your project. (Please note that matching funds or in-kind donations are not a requirement to be granted Conservancy funding). 

· Other funding source 1	Amount
· Other funding source 2	Amount


12) Applicant capacity. Briefly describe your organizational capacity to implement the project.
 
	Questions 
	Response

	What year was your organization established?
	Year

	How large is your organization?
	(Number of staff, paid or unpaid)



	Question
	What is your organization’s and/or staff experience in administering grants of similar sizes and completing similar projects? 

	Response
	· Ex. Executive Director: 5 years of environmental programming experience
· Ex. Received $X,XXX.00 of grant in the past 

	Question
	Do you work with any partners on this project?    

	Response
	☐ Yes	☐ No
If yes, please provide bullet list of partner organizations and their role:
· Ex. Partner Organization: (Role)
· 

	Question
	Has this project been implemented prior to this grant application? NOTE: a project does not need to have been previously funded by SCC’s ETC Grant Program to be considered an existing project.  


	Response
	☐ Yes	☐ No  
If yes, how long has the project been running. 

If no, explain any similar projects you have implemented. (Suggested 1 paragraph)



















	Application Checklist 
	
	



☐ 	Completed Explore the Coast Grant Application Narrative. Upload your grant application to question 14 of the Survey Monkey form by 11:59 p.m. PST on January 29, 2027. Note, grant applications must be one document in Microsoft Word or PDF. 

☐ 	Submitted Explore the Coast Grant application form. Complete and submit your grant application form at: https://www.surveymonkey.com/r/GTVGB2L by 11:59 p.m. PST on January 29, 2027. 


	Application Survey 
	
	



After completing the ETC Grant application, please take some time to provide feedback on your experience as an applicant. Responses will be collected anonymously. The survey link can be accessed here. The Conservancy aims to improve our grant application process yearly and your feedback is valued.

Take the Survey
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